Agenda Item No. 22.

To: Mayor and Ross Town Council
From: Gary Broad, Town Manager
Re: Five Council 2008-09 Goals
Date: May 7,2008

Attached please find suggestions from each Council member of potential goals for the
Council to consider as its five 2008-09 Council goals.

General Government Subcommittee members Mayor Pro Tempore Bill Cahill and
Council member Diane Durst and I met to attempt to determine five potential Council
goals from these suggestions. We developed the following list:

Downtown plan.

Flood control.

Completing fire consolidation/police reorganization.
Emergency preparedness.

Encourage bicycle and pedestrian opportunities.
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The Council should consider any public input on these goals or on additional goals for
Council consideration, discuss the above list and then develop a list of five goals for next
fiscal year.



