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Agenda Item No. 12h.

Staff Report
Date: July 14, 2022
To: Mayor Kuhl and Council Members
From: Richard Simonitch, Public Works Director
Subject: Award of Construction Contract for the Ross Common Pathway 2022

Improvements Project to Maggiora & Ghilotti, Inc — Town Project No. 9188-66

Recommendation
It is recommended that Town Council award the construction contract base bid in the amount of
$252,252 for the Ross Common Pathway 2022 Improvements Project to Maggiora & Ghilotti, Inc.

Background & Discussion

The Ross Common Pathway 2022 Improvements Project consists of removal of the existing
asphalt concrete pathways, grading and preparation for new pathway, tree root preservation,
installation of pathway edging, adjustment and/or preservation of utility covers, installation &
compaction of base rock, and installation of asphalt concrete pathway and turf restoration within
Ross Common Park. The pathway rehabilitation is the initial phase of the “Ross Common
Landscape Improvement & Rehabilitation Plan” adopted by Town Council on December 9, 2021.

Moe Engineering was contracted to review existing conditions and provide the engineering
design and specifications for the project. The engineer’s estimate was $279,000 for the base bid.
Because of the estimated cost of the project, the formal bidding procedure was used. The project
was advertised for bid on June 16, 2022, and seven bids were received and opened on July 7,
2022. Maggiora & Ghilotti, Inc. is the lowest responsive and responsible bidder in the amount of
$252,252 for the base bid. The total is roughly 10% lower than the engineer’s estimate.

All of the bids that were received are tabulated from low to high bidder as follows:

MAGGIORA & GHILOTTI, INC. $ 252,252
W.R. FORDE $ 268,250
AZUL WORKS $ 273,500
MPC $ 331,450

GHILOTTI BROS $387,550
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RODMAN ELECTRIC $ 420,500
CF CONTRACTING $ 488,000

Fiscal, resource and timeline impacts

Including Moe Engineering design and estimated construction management services costs of
$87,000 the total project cost is approximately $339,252. There is sufficient funding in the FYE23
Public Works Facilities and Equipment Fund to cover this expense, which will include a $177,952
reimbursement from the Prop 68 Per Capita grant once the project is completed. The contractor
is allowed 30 working days, with the intent that the work be completed prior to the reopening of
Ross School for Fall 2022 session on August 16, 2022. There are no scheduled Ross Recreation
programs that will be impacted by the construction.

Alternative actions

Council could request that the current bid be rejected, and the project re-advertised with the
hope of receiving lower bids. Staff recommends that the current bid be considered reasonable
and accurate with respect to the Engineer’s estimate and the number of bids received, and that
re-advertising the project for new bids will not likely result in lower bids.

Environmental review
The project is categorically exempt under the California Environmental Quality Act (CEQA) Article
19, Section 15301 existing facilities (existing pedestrian pathways).

Attachments
e Project Plans (reduced size)
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