
 

 

 

  

 

58A Alta Vista Avenue, Mill Valley CA 94941 

www.parisi-associates.com 

 

October 11, 2021 

 

David Hanson 
Chief Financial and Operating Office 
The Branson School 
39 Fernhill Avenue 
Ross, CA 94957 

Subject:  Responses to Questions from Peer Review of The Branson School Transportation Demand 
Management Plan and Operational Analysis 

Dear Mr. Hanson: 

Pursuant to your request, Parisi Transportation Consulting (Parisi) has prepared responses to three 
comments provided by the Town of Ross in their review of the Transportation Demand 
Management Plan for The Branson School (Parisi, March 2021), the Level of Service and Delay at 
Sir Francis Drake Boulevard intersections in the Town of Ross for Branson School Enrollment 
Numbers (Parisi, July 2021), and the Peer Review of The Branson School Transportation Demand 
Management Plan and Operational Analysis (W-Trans, September 2021). 

The TDMP and traffic-related comments and our responses are provided below. 

1. Explain why the number of total vehicle trips is substantially different between the trip 
generation by time analysis and the mode share analysis (150 vehicle trips versus 315 
vehicle trips, respectively). 

Table 2 in The Branson School’s (Branson’s) Transportation Demand Management Plan 
(TDMP) relates to the school’s main campus, and is not inclusive of the St. Anselm's lot.  The 
average number of trips were recorded by automatic vehicle counters and includes all 
vehicle trips accessing Branson via campus driveways.  These include students, staff and 
faculty trips, as well as facility support, delivery, and visitor trips.  The 4-6 PM period is labeled 
as "PM Commute" in Table 2.  

Tables 4 and 5 in the TDMP are the calculated person and vehicle trips generated by 
students and staff for their trips to and from campus, including to and from the St. Anselm's 
lot.  For these tables, "AM Commute" indicates the number of morning trips to Branson and 
"PM Commute" applies to trips from Branson any time after school.  As such, the "PM 
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Commute" information is not solely the trips occurring between 4-6 PM per TDMP Table 2, but 
inclusive of all trips from after school into the evening.  

We acknowledge that the titling of Tables 4 and 5 could be confusing and therefore 
propose to rename the table headings from "AM Commute" and "PM Commute" to "Morning 
Arrival" and "Afterschool Departure" to avoid any misunderstanding. 

To clarify, there is no discrepancy in the data because the time periods noted in each table 
are different, Table 2 being 4-6 PM for all trips and Tables 4 and 5 representing 2 PM onward 
for only student and staff campus departures.  

As a further check on the substance of the comment, Table 2 shows that an average of 503 
total vehicle trips recorded after 2 PM (211 + 150 + 142).  After subtracting the 315 afterschool 
departure trips, there are an estimated 188 trips that are comprised of deliveries, visitors, and 
other trips to and from Branson's main campus during this period. 

2. Adjust the future conditions mode split information (unless the underlying assumptions can 
be substantiated). 

The underlying assumptions are substantiated, as discussed in the previous response.  No 
adjustments are needed to the future conditions mode split information. 

3. Assess and add information about whether emergency response times would be affected by 
the enrollment increase. 

Branson’s enrollment increase would not affect emergency response times on Ross’ 
roadways.  The implementation of the TDMP is considered part and parcel to the enrollment 
increase, and the TDMP would keep Branson’s vehicular traffic to and from the main campus 
from exceeding current levels. 

Please let Andrew Lee or me know if you have any questions pertaining to the above responses. 

Sincerely, 

 
David Parisi, PE, TE 
Principal 
 
cc:  Andrew Lee, PE, TE 
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October 18, 2021 
  
Meredith Rupp 
Senior Planner 
Urban Planning Partners 
388 17th Street, Suite 230 
Oakland, CA 94612 
  

RE: Use Permit #50 Amendment (Resolution No. 1042) for Increased Enrollment at 
The Branson School 

  
Dear Meredith, 
 
Thank you for your thorough review of Branson’s application. Enclosed you will find our 
responses to each of the Town’s requested follow-up items. To highlight some of the key items 
being addressed, we would like to summarize a few important aspects of our responses,  and also 
share information about an important staffing decision we have made. 
 

1. Branson recognizes that the day-to-day management of the Transportation Demand 
Management (TDM) plan is critical to its successful implementation. Therefore, as a new 
voluntary measure, we have elected to make a very significant investment if this 
application is granted and create a new, full-time employment position at the school, i.e., 
Director of Transportation, Parking and Security. Through this new role, Branson will 
introduce a leadership position within the administration that is entirely tasked with 
overseeing the school’s safe and efficient day-to-day parking and transportation 
operations. Serving as the school’s primary liaison to the Town and neighborhood, this 
individual will manage the implementation of the TDMP and keep accurate records 
related to planning, accountability, transit and bus operations, ridership, and other 
performance measures found within the school’s comprehensive TDMP. 

 
2. In reviewing the W-Trans peer review of the school’s TDMP Measures, Branson agrees 

to add nearly all of the proposed additional recommendations. We provide further 
information on each of these specific recommendations in the attached responses.  
 

3. Regarding the W-Trans peer review of the Monitoring Plan, Branson is willing to further 
strengthen its monitoring program with four of the additional recommendations, which 
include the hiring of a third-party monitor and the imposition of monetary fines for 
potential instances of noncompliance with the TDMP. Additional information on each of 
these monitoring recommendations is contained in the attached responses. 



	
	

	 2	

 
4. On the important topic of neighborhood safety, we have been engaged in many 

conversations during our community outreach process that reflect a variety of viewpoints 
on potential safety measures. Branson is eager to work with the Town and our neighbors 
to further the discussion to identify specific areas of collaboration.  Please see the 
attached outline of all community engagement activities. 

 
In addition to the topic areas described above, you will find in the enclosed responses all of the 
information requested regarding athletics, special events, and additional material provided by the 
school’s traffic consultant, Parisi Transportation Consulting.  
 
We look forward to working with you on the next steps in the Town’s review process. 
 
Sincerely, 
 
 
 
 
David Hanson 
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TRANSPORTATION PEER REVIEW: TDMP AND MONITORING 
RECOMMENDATIONS 
 
RECOMMENDATION: Establish an online presence such as a NextDoor group for Strategy 1, 
“Create a Neighborhood Partnership Group,” to effectively share information and receive input 
with the community. 
 
RESPONSE:  This recommendation will be implemented. Branson will create an online 
presence that provides relevant information and timely updates to the community. We will work 
with our neighbors to determine the most effective online tool for this purpose. Additionally, we 
have committed to having a Neighborhood Partnership Group that will meet in person (2) two 
times annually. 
 
RECOMMENDATION: Reform employee parking pricing. Currently, Branson employees 
receive free parking on campus and Strategy 4, “Creating Employee Incentives,” proposes an 
increase in the annual employee parking cash-out from $600 to $1,000. Parking demand 
reduction is better achieved when the user must pay for parking rather than receive a benefit and 
instead have to opt-out of it for an alternative. A better approach to reducing employee vehicle 
use while not negatively impacting compensation, is for employees not to receive free parking 
and instead receive salary increases commensurate with the proposed cash-out amount of $1,000. 
In this way, employees are made financially whole, but must actively choose to purchase a 
parking permit, which itself can discourage auto use. 
 
RESPONSE:  Branson has implemented innovative programs to incent employees to give up 
parking spots, including increasing the subsidy to $1,000 for those who give up a parking spot 
for a year, and rolling out a successful bike incentive program. With respect to paid parking, we 
believe that charging our teachers and staff would present a significant operational and 
accounting problem for the school. We also feel that this change would not yield the results 
desired. Branson’s peer schools do not charge employees for parking and school employee 
behavior on this topic differs from non-school environments. If Branson were to take this path, it 
would be an outlier in the Bay Area and would certainly cause friction with employees. 
 
RECOMMENDATION: Introduce a year-round carpool app. Strategy 5, “Formalizing Carpool 
Requirements,” and Strategy 6, “Weekend and Special Event Management,” mention the 
potential to improve carpool participation by facilitating matches and using a carpool matching 
app for special events. Carpool matching apps are a cheap and effective way to facilitate 
ridesharing and it is recommended that Branson introduce one that is active year-round for 
school affiliates. 
 
RESPONSE:   This recommendation will be implemented. Branson will select and publicize a 
carpool app for use by parents, visitors, students and employees.  Currently, we assist families to 
organize carpools by providing all families with access to the contact information for all Branson 
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families, with the ability to search for families in their geographical area.  Branson also currently 
assists students and families with carpooling by administering interest surveys and working to 
link those in need to find a carpool partner. The recommended carpool matching app will help us 
further strengthen these efforts year-round. 
 
RECOMMENDATION: Market the Transportation Authority of Marin (TAM) Emergency 
Ride Home (ERH) Program. TAM’s ERH program offers free reimbursement to employees in 
Marin County who do not commute in a drive-alone vehicle to return home if an unexpected 
situation arises. Each employee can be reimbursed up to four trips per year, up to $125 per trip. 
The ERH program is a cost-effective strategy, and one that is used by other private schools in the 
Bay Area to support alternative mode use by providing a sort of “safety net” to employees. 
 
RESPONSE:  This recommendation will be implemented. Branson will advertise the ERH 
program on its transportation website and other means to inform our employees of this resource 
and how it works. 
 
RECOMMENDATION: Developing a Peak Special Event Management Plan. Although the 
TDM Plan includes Strategy 6, “Weekend and Special Event Management,” this strategy may 
not be sufficient for outlier special event days when data has shown there may be up to 850 daily 
vehicle trips. These outlier events may be relatively rare but can still affect the surrounding 
community. The TDM Plan should be augmented to account for the peak special events by 
introducing more robust measures such as off-site parking with a shuttle, on-campus parking 
pricing, holding playoff games off-site, or other strategies designed to limit vehicle trips to 
campus. 
 
RESPONSE:  This recommendation will be implemented. To account for these infrequent  
events, Branson has developed a special events policy and plan to address the community 
impact. As suggested, we will add to the TDMP measures to further limit vehicle trips to campus 
during these limited instances. Please see the attached special events plan. 
 
RECOMMENDATION: Collect information and metrics through a third-party that is mutually 
agreed upon by Branson and the Town. This helps ensure the impartiality of the collected data.  
 
RESPONSE:  This recommendation will be implemented. Branson agrees that working through 
a third party is a good idea and will work with the Town to choose an appropriate third party for 
monitoring and data collection. 
 
RECOMMENDATION: Conduct vehicle counts for two to four continuous weeks, once during 
the fall semester and once during the spring semester, ideally during late September to mid-
October and March to April timeframes when travel patterns are stable, to better ensure ongoing 
compliance and more immediate action if necessary. An alternative option is to install permanent 
vehicle counters that provide daily information year-round. 
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RESPONSE: This recommendation will be implemented. We agree that mid-October is an 
appropriate time to do traffic counts because at that time Branson will have tested and affirmed - 
or changed as necessary - our parking and transportation protocols for the year. Late March or 
early April is also an appropriate time to conduct the second vehicle counts. With regard to the 
length of each monitoring period, we feel that all of the vehicle trips and meaningful data can be 
accurately collected over a two-week period. For the purpose of monitoring, daily (year-round) 
monitoring is unnecessary.  
 
RECOMMENDATION: Set the vehicle cap at the observed average trip generation. By 
establishing the vehicle trip cap at one-half standard deviation above currently observed 
averages, the current monitoring plan does not create a true net-neutral trip effect. The daily and 
Saturday trip caps should be the observed averages of 860 and 346, respectively. 
 
RESPONSE:  Traffic monitoring is never absolutely perfect. Nearly all other monitoring plans 
recognize this by building in a reasonable buffer. We would submit that a 5% buffer would be 
appropriate to account for any margin of error. 
 
RECOMMENDATION: Establish a more defined and robust enforcement program. TDM 
monitoring plans typically have a clearer schedule and stronger process to correct shortcomings 
if goals are not met. The monitoring plan should be updated to include annual monitoring for the 
first ten years and every other year thereafter, a defined timeline (e.g., one year) for Branson to 
bring their trip thresholds into compliance if thresholds are exceeded, and a follow-up process if 
Branson remains out of compliance (e.g., fines on a per trip basis over threshold or reducing 
enrollment). 
 
RESPONSE: This recommendation will be implemented. Branson is committed to enforcing the 
TDMP. We will conduct vehicle counts two times per year for two weeks, which will ensure 
compliance. We will continue to monitor our daily traffic to ensure that parents are not dropping 
students at Branson, but at the Golden Gate transit stops. Students who do not follow the plan 
will be fined on a first offense and will lose driving privileges on the second offense (see FY22 
Handbook with penalties already in place). If, after the expiration of the proposed one-year cure 
period, traffic is still not net neutral, then Branson proposes a financial penalty of $15,000 in the 
event of exceeding the net-neutral traffic beyond the allowable buffer. Finally, Branson agrees 
that monitoring should take place every year for the initial (5) five years and then every other 
year thereafter until year (10) ten. Once the efficacy of the TDMP has been established and the 
behaviors are ingrained at the school, monitoring in perpetuity is no longer needed, as other tools 
exist for the Town to address any later issue that may arise.  
 
RECOMMENDATION: Introduce an annual qualitative survey of students and employees. In 
addition to analyzing quantitative vehicle trip data, it is also important to understand the reasons 
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why affiliates choose particular modes of transportation. An annual survey of students and 
employees would allow Branson to better tailor its program for future needs. 
 
RESPONSE:  This recommendation will be implemented. To constantly refine our approach, 
we currently conduct yearly transportation surveys of students, parents and employees to 
understand their transportation modes. A recent result of this research is that we have instituted 
an incentivized electric bike program for those students and employees who are willing to 
commute via bike only. We will continue to perform these surveys to uncover new opportunities 
and ideas. 
 
 
TRANSPORTATION PEER REVIEW: TRIPS, VMT, AND EMERGENCY ACCESS 
 
In regards to the comments/questions from the Town and its consultant regarding the VMT 
analysis and emergency access, we would ask that you please see the enclosed October 11, 2021 
letter from Parisi Transportation Consulting. This letter explains and clarifies the differences 
between the two trip generation tables, and addresses the issue of the future mode split 
information. In regards to emergency access response times, the letter notes that there will be no 
impact.  
 
In the context of the VMT analysis, we would like to take this opportunity to highlight the fact 
that the TDMP is a voluntarily proposed project component, and is not a “mitigation measure” as 
that term is used under CEQA. This distinction is important because in evaluating whether a 
categorical exemption may apply, a lead agency may not rely on agency-imposed mitigation 
measures as a basis for concluding that a project is categorically exempt. However, a feature 
built into the design or operation of a project that will reduce or avoid an environmental impact 
that might otherwise occur is not treated as a mitigation measure that would preclude a 
categorical exemption. It is for this reason that the appropriate VMT to analyze is that of the 
project as a whole, which includes the TDMP.  
 
If a project is subject to a categorical exemption, no formal environmental evaluation is required, 
this includes VMT screening thresholds and any other analysis. Here, as indicated in previous 
correspondence, the project fits the schools exemption from CEQA. Despite this fact, Branson 
has still elected to perform a robust traffic analysis. This analysis not only demonstrates that 
there are no unusual traffic circumstances that would preclude the use of the exemption, but also 
shows there will be no adverse traffic impacts that would preclude the issuance of the requested 
CUP amendment. 




















	210916 UPP letter
	Parisi Responses 101121
	TOR Responses 101821
	20211109 TDMP Letter
	TOR Proposal 120921

