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Agenda ltem No. 14.
Staff Report

Date January 73,2022

To Mayor Robbins and Council Members

From Patrick Streeter, Planning and Building Director
Meredith Rupp, Contract Planner

Subject Resolution of the Ross Town Council (i) Determining that Approval of a Use Permit
Allowing an lncrease in Student Enrollment at The Branson School, 39 Fernhill
Avenue, Ross, California, from 320 to 420 Students ls Exempt from Environmental
Review Under the California Environmental Quality Act (CEQA) Pursuant to State
CEQA Guidelines Section t53L4, (ii) Approving a Use Permit Pursuant to Section
18.16.030 of the Ross Municipal Code to Authorize the lncrease in the Total
Maximum Allowed Full-Time and Part-Time Enrollment at The Branson School, 39
Fernhill Avenue, Ross, California, From 320 to 420 Students, and (iii) lmposing
Amended and Restated Conditions of Approval

Recommendation
It is recommended that the Town Council adopt the attached Resolution (Attachment L) which
will effectuate three (3) actions. First, the Resolution finds and determines that approval of a use
permit allowing an increase in student enrollment at The Branson School, 39 Fernhill Avenue,
Ross, California ("Project Site"), from 320 to 420 students, and implementation of a

Transportation Demand Management Plan ('TDMP") (Parisi Transportation Consulting;
December 202\ (Attachment 4) (collectively, the "Project"l, is exempt from environmental
review under the California Environmental Quality Act (CEQA), pursuant to State CEQA Guidelines
Section 15314. Next, the Town Council will be approving a use permit for the Project pursuant to
Section 18.16.030 of the Ross Municipal Code to authorize an increase in the total maximum
allowed student enrollment at the Project Site, from 320 to 420 students, and implementation
of the TDMP. Finally, in connection with the approval of the use permit, the Town Council will
adopt and impose amended and restated conditions of approval on the Project (See Exhibit A to
Attachment 1) which will amend, restate and replace the conditions of approval imposed by the
Town pursuantto ResolutiontO42, adopted May LL, L978, which approved a use permit (Use

Permit No. 50) allowing the current total maximum enrollment of 320 students ("1978 Use
Permit") (Attachment 2).



Background
The Branson School History
The Branson School (also known as Branson, Katherine Branson School, or KBS) is a coeducational
college-preparatory high school for students in grades 9-12. The Branson School has been in
existence in Ross since 1920 and has operated as both a primary and secondary school
throughout the years. Up until 7972, the school was known as the Katherine Branson School and
was a school for girls. ln L972, the school's board of trustees established Mount Tamalpais School
(MTS), a day school for boys on the Branson School campus. The boys' school used the upper part
of the KBS campus for their first years in operation, while the girls' classes took place on the lower
part of the campus.

L978 Ballot Measure D
ln 1976, the KBS/MTS approached the Town regarding plans to allow the renovation and
rehabilitation of the campus to address their growing enrollment. ln order to facilitate the
proposed renovation and expansion plans, two competing ballot measures were qualified for the
1978 ballot for Ross residents to consider: Measure C, allowing a maximum enrollment of 264
students, and Measure D, allowing a maximum enrollment of 320 students. On March 7, L978,
the voters of Ross voted to approve Measure D to allow public or private schools in the Single
Family Residence (R-L) zoning district, subject to issuance of a discretionary use permit approved
by the Town Council following a noticed public hearing, which measure went into effect on March
24, 1978.

1-978 Use Permit
Subsequent to the effectiveness of Measure D, on May 7t, L978, the Town Council approved the
1978 Use Permit, allowing a maximum total enrollment of 320 student, subject to certain
enumerated conditions of approval. Several years later, in July of 1985, KBS and MTS formally
merged their operations under the name The Branson School.

Since the approval of the 1978 Use Permit, the Town Council has approved a variety of land use

entitlements to allow the renovation and new construction of facilities on the Project Site without
any resulting increase in student enrollment.

2020 Ballot Measure F
ln the ensuing years since the issuance of the 1978 Use Permit, The Branson School has continued
to thrive as a college preparatory educational institution in an increasingly competitive market.
Nevertheless, the Project Applicant believes it can operate more efficiently, and hence more
competitively, with an increase in the allowable student enrollment since many of their classes

and programs operate under capacity due to the enrollment limit of 320 students. Accordingly,
commencing in 2018, The Branson School began to explore community support for a ballot
measure to increase the allowable student enrollment under the Town's Municipal Code from
320 students to 420 students. Thereafter, in March 2020, Ballot Measure F was presented to and
passed by Ross voters.
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Measure F passed with approximately 60 percent of the vote, and thereafter Ross Municipal Code
Section 18.16.030 was amended to allow total student enrollment up to 420 students, subject to
the approval of a use permit by the Town Council following a noticed, public hearing.

The Project
For purposes of this use permit application, The Branson School ("Project Applicant"), seeks
approval from the Town Council of its proposal to increase student enrollment from its current
permitted enrollment of 320 students in increments of 25 students per academic calendar year,
over a period of 4 academic calendar years, to a total of 420 students, along with the TDMP that
will be implemented by the Project Applicant to maintain vehicular traffic at the Project Site from
exceeding current levels based on an enrollment of 320 students ("Project"). To be clear, the
TDMP is an integral component of the Project which the Project Applicant must continue to
implement throughout the life of the Project, regardless of any decision a subsequent Town
Council might make regarding monitoring of the TDMP, as will be discussed later.

Note that the Project does not include the construction of any new buildings or physical
expansion of any existing buildings, no change to the school's hours of operation, nor the
frequency or number of events compared to existing conditions.

The 1978 Use Permit included L5 conditions of approval which The Branson School must adhere
to in order to remain in compliance with the terms of the 1978 Use Permit. The currently
operative conditions of approval are listed in Exhibit A to the 1978 Use Permit (See Exhibit A to
Attachment 2). ln connection with staff's recommendation to approve the Project, it is further
recommended that the aforementioned conditions of approval to the L978 Use Permit be
amended and restated, as are reflected in Exhibit A to the Resolution (See Exhibit A to
Attachment 1). ln particular, condition of approval No. 3 is to be deletedl and conditions of
approval Nos. 1., 1-1, and t2, are to be amended and revised as discussed further below.

The proposed Project seeks to modify Condition of Approval No. 1to increase student enrollment
from 320 students to 420 students. Additionally, the Project Applicant seeks to amend and
modify Conditions of Approval Nos. 11 and 12 which relate to on-campus events. ln connection
with staff's recommendation of approval of the Project and the findings required by Section
18.44.030 of the Ross Municipal Code2, it is desirable to amend and revise Conditions of Approval
Nos. 1l- and t2 in order to address potential effects of the increased enrollment on the number
of events and resulting impacts, as well as the need for conditions that can be more effectively

1 Condition of approval No. 3 provides that the 1978 Use Permit "shall terminate upon the sale, lease or
disposition by KBS/MTS of the present campus site or a change in the corporate structure of KBS/MTS from a non-
profit institution." Long standing case law has established that uses run with the land, not the land owner, and
hence said condition is unenforceable and will be removed.
2 "Before granting any use permit, the council must find that the establishment, maintenance, or conducting of
the use for which the use permit is sought will not, under the circumstances of the particular case, be detrimental
to the health, safety, morals, comfort, convenience, or general welfare of persons residing or working in the
neighborhood of the use and will not, under the circumstances of the particular case, be detrimental to the public
welfare or injurious to property or improvements in the neighborhood."
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enforced with more objective standards. Additionally, existing Condition of Approval No. L3 is
being amended to clarify matters related to amplified sound. As noted above, Condition of
Approval No. 3 is being deleted, and is being replaced with a condition requiring ongoing
implementation of the TDMP as long as The Branson School operates in reliance upon the use
permit. Further, Condition of Approval No. 16 is added to address defense and indemnity
obligations of The Branson School for the benefit of the Town in connection with the approval of
the Project.

Each component of the Project is briefly described below

Stud e nt E n rol I m e nt I n crea se

Approval of the Project would result in a 1OO-student increase in student enrollment over 4 years,
and ongoing implementation of the TDMP that seeks to keep traffic net-neutral compared to
existing conditions. As a direct result of the student increase, The Branson Schoolexpectsto hire
up to 16 new staff members over 4 years. The proposed Project seeks to amend the 1978 Use

Permit, Condition No. L, to increase the maximum enrollment from 320 to 42Q students.
Specifically, the request from The Branson School is to revise existing Condition of Approval No.
1 as follows:

7. That the totol full and part-time student enrollment of the School sholl at no
time exceed E4 420 students.

However, as is reflected in the amended and restated conditions of approval attached to the
Resolution (See Exhibit A to Attachment 1), it is recommended that Condition of Approval No. 1
read as follows to better account for the gradual enrollment increase:

uL. That the total full ond port-time student enrollment ef+Ae+*eg oilowed
at the Proiect Site sholl ot no time exceed W 345 students durino the 2022/2023
academic colendor veor. 370 students durinq the 2023/2024 academic colendar
veor. 395 students durina the 2024 

' n^q acodemic colendor vear. and 420
students durinq the 2024/2025 and all subsequent acodemic calendar vears."

As will be discussed further below, the current physical capacity of educational facilities at The
Branson School can accommodate the increase in enrollment to 420 students; no physical
expansion or new construction is needed to accommodate 100 additionalstudents. As previously
noted, and thus reflected in the proposed revision to Condition of Approval No. 1 as presented
by staff, the enrollment incease would be phased over a four-year period, adding 25 students
per year.

New Hires

The Branson School currently has 86 staff members (i.e., teachers, administrators, support staff,
and grounds crew). The school would incrementally hire up to 16 new staff members over four
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years3 in response to the enrollment increase, including, in Year 4, a full-time Transportation,
Parking and Security Director for the first time in the school's history. According to the Project
Applicant, the new employees would enable Branson to achieve a more effective student-teacher
ratio: the current student-teacher ratio is 8:1, whereas a ratio of 72:I is preferable forfinancial
and competitive reasons. Branson intends to grow their current average class size from 12

students to between 15-18 students before adding new employees. The addition of new
employees will take place incrementally over four years, in conjunction with student growth.

Attachment 3 shows Branson's preliminary, draft hiring plan. This draft hiring plan is based on
Branson's current projections and is subject to change, but offers an illustration of how Branson
contemplates the addition of part-time and full-time employees as the phased enrollment
increase continues. The current hiring plan accounts for 14 new, full-time employees by year
four. However, for purposes of analysis in the transportation study, the addition of sixteen (L6)
new staff members were assumed.

Tronsportotion Demand Management Plon ffDMP)
Working in collaboration with Town staff and technicalexperts, the proposed TDMP (Attachment
4) would be implemented bythe Project Applicant as part of the Project. The TDMP is designed
to keep Branson's vehicular traffic to and from the Project Site from exceeding the daily and
Saturday traffic volumes that currently exist under its 320-student enrollment. Analysis from
transportation experts suggests that implementation of the TDMP is anticipated to result in no
net increase in Branson's campus traffic over existing conditions. Furthermore, less conservative
estimates suggest that the TDMP could even reduce traffic to levels below the current conditions.
Current conditions were defined using data from 2016, 20L8, and 2019. (Traffic counts were not
conducted in 2O2Q given the Covid-19 pandemic.)

The TDMP relies heavily on remote pick-up and drop-off with school bus and shuttle service to
reduce trips. (See TDMP, Chapter 3: Transportation Demand Management Measures; Strategy
2A and 2B). Other strategies include working with a Neighborhood Partnership Group to liaise
with nearby residents (Strategy 1), further incentivizing biking and creating employee incentives
to use non-car travel modes (Strategy 3 and 4), formalizing carpooling requirements (Strategy 5),
and proactively managing parking and transportation for weekend and special events (Strategy
6).

Of particular importance, the TDMP includes a monitoring program that would ensure The
Branson School and the Town are able to understand whether TDMP implementation is indeed
effectively capping vehicle trips at the current 32O-student enrollment level. (See TDMP, Chapter
4: TDMP Monitoring Plan). lf the twice-yearly monitoring conducted in the fall
(September/October) and spring (March/April) for a two-week period indicates that trips to the
campus exceed allowable levels, Branson would be responsible for bringing the traffic conditions
into compliance within a 60-day cure period, otherwise it will be subject to escalating monetary
penalties, and eventually a roll-back in allowable enrollment if non-compliance continues. As
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noted in the TDMP, the twice-yearly monitoring will continue unless, after a noticed, public
hearing, the monitoring plan set forth in Chapter 4 of the TDMP is deferred, reduced, or
terminated by the Town. lt must be noted for the sake of clarity that, regardless of the decision
that a subsequent Town Council might make at that time in relation to ongoing monitoring, The
Branson School will still be obligated to implement the TDM Measures set forth in the TDMP.

Discussion
The anticipated changesto school operations as a result of the increase in enrollment are listed
in Table 1 below. The information in this table is based on data provided by Branson and staff
analysis.

Table 1
Characteristic Existing Conditions With CUP Amendment

(by Year 4)
Number of
students

320 420

Number of staff 86 LOz
Max. number of
people on sitel

41.6 532

Hours of
operation

Core academic day: 8:30 am-3:15 pm
Core extracurricular hours: 4-9 pm

No Change

Peak traffic
periods

Morning traffic peak: 7-9 am
Afternoon traffic peak: 2-4 pm

No Change

Frequency of
special events (50
people or more)

Approxi mately 45-55/year
(some variability for non-recurring
events and non-Branson local
organizations using Branson facilities)

No Change

Attendance at
special events2

Average of 248 people/event
Highest attendance at all-school BBQ
(600 people), Parents Day (640) and
Graduation (700).

Anticipated that 24 events
would experience increased

attendance. The average
increase is 47 people.
Four events would increase
by more than 150 people: All
School BBQ (increase of 186
people), Parents Day
(increase of 200 people),

Sophomore Parent College
Night (increase of 155
people), and Graduation
(increase of 2t7 people).

Frequency of
Branson athletic
events3

2OL9-2O20 SchoolYear: 118 home
games

No change
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Frequency and
nature of
deliveries

a US Foods delivers food Monday
and Thursday between 6:30 am-
12:30 pm

Marin Sonoma delivers produce

4x per week on either M,T,W,Th
or F by 6:30 am

Palo Alto Foods delivers
paperware, compostable
silverware on Mondays and

delivery time varies.
Mobile knife sharpening
happens once per month
Grease trap pumping happens
twice per year

Marin Sanitary trash pickup is on

Tuesdays and Fridays and times
vary
Marin Sanitary recycling (e.g.,

glass, metal, plastic) pick-up is
on Wednesdays and times vary

Marin Sanitary green can pick up

is on Wednesdays and times vary

Marin Sanitary cardboard pick

up is on Wednesdays and times
vary
UPS normally delivers once per
day to the facilities department
(center of campus)
FedEx normally delivers once per

day to main office building
Janitorial supply deliveries are
random, as needed, roughly
once per month
Alhambra delivers large water
bottles for office dispensers
every two weeks

o

o

a

a

O

a

a

a

a

o

o

a

No change

Noise levels Outdoor Branson Events with Amplified
Sound: All School Welcome BBQ,

Convocation, Branson's annual
fundraiser, Alumni reunion weekend,
Graduation

No change, however, there is
an existing condition that
prohibits the use of amplified
sound in connection with
athletic events and thus the
proposed conditions of
approval will introduce
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lndoor Events with Amplified Sound:

Junior Talent Show, Fall Dance, Fall

Musical, Gospel Night, Body Talk Dance

Performance, Winter Concert,
Spring Play, Festival of Arts at Branson

Branson Athletics Competitions with
Cheering

language to clarify the use of
amplified sound for these
limited outdoor events.
There would be increased
attendance at many of these
events, but the school is not
seeking to increase the
number of events with
amplified sound. lt is
anticipated that the
voices/cheering of additional
attendees would not result in
a discernable increase over
the existing conditions,
especially when the events
alreadv use amplified sound.

Paths of travel See Attachment 5 The path oftravel for
vehicles entering campus
would not change and the
number of vehicles is not
projected to change with
implementation of the
TDMP. Remote drop-off and
pick-up locations would be

utilized, which would
decrease the number of
vehicles coming through the
front gates.

Notes:
l lncludes all staff and students and up to 10 visitors. There are some exceptions when this number could be greater, such as

increased visitors on student visit days or parent association meetings.
2 Note that these are number of attendees and not cars. Slight changes are made to the schools' events calendar each year, but
the information provided here is based on the 2018-2019 calendar given the disruption of the 2019-2020 school year from
Covid-19.
3 Non-regularly scheduled Branson athletic games can bring more than 50 parents or visitors to
campus when Branson advances to the North Coast Sectional playoffs in the following sports: Girls Varsity Volleyball, Boys and
Girls Varsity Soccer, Boys and Girls Varsity Lacrosse. There is considerable variability in play-off games year over year.

Areas of Concern

Considering the changes highlighted above and input from the community, the primary areas of
concern are the school's existing capacity, the nature of events, and traffic/implementation of
the TDMP. These issues are each discussed below.

School Capacitv
Branson asserts that no new construction or expansion of existing buildings is needed to
accommodate the enrollment increase. ln order to ensure The Branson School would not need
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to come back to the Town after approval of the enrollment increase for approval of construction
of additional facilities, Town staff analyzed Branson's existing physical classroom capacity to
ensure it could support the proposed increase in student enrollment. K2A Architecture +

lnteriors, an architecture firm that specialize in schools, was consulted for this analysis.

The California Building Code uses a load factor of 20 square feet per student for standard
classrooms. The California Department of Education recommends a standard classroom size of
960 square feet for public school constructed with State funding. lf a standard public school
classroom has a capacity of 32 students, then the square foot per student ratio is 30.4 Therefore,
classrooms should be ideally sized at 30 square per student or great, but in no case less than 20

square foot per student. Using classroom square footages provided by Branson,s Town staff
calculated the square foot to student ratio and found the average square foot per student was
39 square per student, which is well above the 30 square per student that is ideal and the 20
square foot per student required. Therefore, Branson's statement that the school has more than
adequate capacity to serve the 420 students is accurate. As will be noted later, this finding is

critical to the utilization of the exemption from CEQA pursuant to State CEQA Guidelines Section
L531_4.

Use of Athletic Facilities
Condition of Approval No. 11 of the original 1978 Use Permit is poorly written, which makes it
hard to interpret and enforce. The Condition reads as follows:

Thot the use of the KBS/MTS athletic focilities for practice or play at oll times
during any calendar yeqr be limited to KBS/MTS students, faculty ond stoff;
visiting teams engoged in regulorly scheduled, inter-scholostic events with
KBS/MTS and officiol othletic teoms sponsored by the Ross Recreation
Associotion, Ross Little League ond Ross Soccer Progrom ond other groups
which have previously used these facilities, provided thot the number of events
or amount of use by such groups sholl not exceed in any calendar year any such
uses or events in any year prior to 7978.

The language is ambiguous on various grounds, but primarily because it is unclear which groups
are subject to the limitation on the "number of events or amount of use" that such groups may
have used the facilities "in any year prior to L978" . One interpretation is that only official athletic
teams sponsored by the Ross Recreation Association, Ross Little League, and Ross Soccer
Program are subject to the 1978 limitation. Another interpretation is that the limitation applies

4 Kolm, Steve, Principal, K2A Architecture + lnteriors. 202L. Written communication with Urban
Planning Partners. August 24.
s The calculations excluded the square footages of the Commons Main Space, Library Main
Space, Computer Room, or Rand Center. These spaces total approximately 4,3L0 square feet
and further support the finding that Branson has ample capacity to accommodate 100
additional students. Furthermore, Branson constructed the Student Commons and Fine Arts
Building in 2010. Even without these recent buildings, the student capacity is sufficient.
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to all groups listed after the semicolon, which notably includes visiting teams engaged in regularly
scheduled games with KBS/MTS. Since the number of visiting teams engaged in regularly
scheduled games with KBS/MTS requires a KBS/MTS team to be the home team, the number of
home games that KBS/MTS could hold would then be limited to pre-1978 levels as well.

Further, in an attempt to determine the numerical limit that Condition of Approval No. LL

imposes on the use'of Branson athletic facilities, Town staff consulted yearbooks and other data
from L977. Branson also tried to gather anecdotal information from alumni. Given the
incomplete record keeping and the length of time that has passed since 1977, the picture we
have is incomplete. However, based on an analysis of the information we do have, it is evident
that the school's athletic facilities are currently being used more today than they were in L977.
Our analysis indicates that there has been an approximately 87 percent increase in home games

between the 1976-1977 school year and 2OL9-2020 school year.

Given the confusion surrounding the interpretation of Condition of Approval No. l.L, and the
difficulty to track and enforce it, Town staff recommends revising Condition of Approval No. 11

to be clearer, more enforceable, and based on hours of operation as opposed to number of
events. ln reviewing news article about the L978 Use Permit, it appears that Condition of
Approval No. L1was imposed in orderto limit impacts on neighbors. lt is with that intent in mind
that Town staff propose a revised condition that use of Branson's athletic facilities be regulated
by time of day and days of the week during the academic calendar year and summer (See Exhibit
A to Attachment 1). The revised Condition of Approval No. L1 reads as follows:

1,L. Use of the outdoor athletic field facilities by Branson teoms for regularly
scheduled practice and by Bronson teoms qnd their competitors for regulorly scheduled
games sholl be subject to the following conditions:

o. Hours of use shall be limited to 8 a.m. to 7:30 p.m. on Mondoy through Friday,
ond 9 om to 6 p.m. on Soturday and Sundoy during the ocodemic colendor year.

b. Hours of use shall be limited to 9 o.m. to 6 p.m. Monday through Sundoy during
the summer.

Use of the indoor gym facilities by Branson teams for regularly scheduled proctice
and by Bronson teoms and their competitors for regularly scheduled games shall be
subject to the following conditions:

a. Hours of use sholl be limited to 7 o.m. to 9 p.m. Mondoys through Fridays, S a.m.
to 9 p.m. on Saturdoys, ond 9 a.m. to 5 p.m. on Sundoys during the academic
colendor yeor.

b. Hours of use sholl be limited to 8 a.m. to 9 p.m. Mondoy through Fridoy during
the summer.

c. No use of the indoor gym facilities sholl occur on Soturdoys or Sundays during the
summer.

Additionally, it is believed that there is a desire within the community for greater freedom to
use Branson's facilities. Accordingly, it is proposed that Condition of Approval No. L2 be
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amended to provide greater flexibility regarding the approval process for use of said facilities by
youth-oriented athletic organizations. Condition of Approval No. 12 currently reads as follows:

L2. That any other use of the School's athletic facilities by any group or individuols be

by Town permission.

The proposed modification would limit use of facilities by youth-oriented athletic organizations
by time of day and days of the week during the academic calendar year and summer, as shown
under the recommended conditions of approval (See Exhibit A to Attachment 1). The revised
Condition of Approval No. 12 reads as follows:

72. Use of the athletic facilities by outside organizations shall be subject to the

following conditions:
a. The use of the field and gyms by outside orgonizations sholl be limited to

youth-oriented (school-oged, i.e. 1.8 years of age ond under) othletics orgonizations. lf in
question, the determination os to whether an orgonizotion is considered youth-oriented
will be made by the Ross Town Plonner in consultation with the Bronson Athletic
Director.

b. Users of the field or gyms will be directed to use Brqnson parking spoces
ond to not park on public streets.

c. Use of the outdoor athletic field facilities by outside orgonizotions will be
limited to 3:30 p.m. to 7:30 p.m. on Mondoy through Friday ond from 9 o.m. to 5 p.m. on
Saturdoy and Sunday during the acodemic colendar year.

d. Use of the indoor gym focilities by outside organizations will be limited to
3:30 p.m. to 8 p.m. on Monday through Fridoy and 9 a.m. to 5 p.m. on Soturday and
Sunday during the ocodemic colendar year.

e. No use of the athletic focilities by outside organizations sholl occur during
the summer.

Noise

Existing Condition of Approval No. 13 currently provides as follows:

L3. Thot no temporary or permonent grandstands or bleachers, amplifvina equipment
or outside lighting be constructed, maintained or used in connection with anv athletic events held
on the Project Site.

As noted in the underlined language, the restriction on use of amplified sound is limited to
athletic events, and yet The Branson School has other events on its campus that are not athletic
events which do use amplified sound. Accordingly, to provide greater clarity on this topic,
Condition of Approval No. 13 is revised as follows (See Exhibit A to Attachment 1):

13. That no temporory or permonent grondstands or bleachers, amplifying equipment
or sound systems, including megaphones and portoble stereo systems, or temporary or
permanent outside lighting be constructed, maintained or used in connection with ony othletic
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events held on the Project Site or ony other use of focilities on the Project Site unless otherwise
stoted below.

o. Amplified equipment or sound systems, including megaphones ond portable stereo
systems, sholl be ollowed during use of facilities on the Project Site for the

following limited events: All School Welcome BBq Convocation, Annual
Fundraiser, Alumni Reunion Weekend, Graduotion, JuniorTolent Show, Fall Dance,
Fall Musicol, Gospel Night, Body Talk Dance Performance, Winter Concert, Spring
Ploy, and Festival of Arts at Branson.

b. The foregoing notwithstanding, The Branson School's existing emergency sound
systems, including amplified speakers inside buildings and o megophone on the

field, may be used in time of emergencies and emergency drills.

Traffic and Safetv
To understand the potential effects of the Project, Parisi Transportation Consulting prepared a

transportation analysis on behalf of The Branson School, which Town staff had peer-revised by
W-Trans. The transportation analysis is all contained within the TDMP found in Attachment 4.

The TDMP includes analysis of Branson's existing trip generation, proposed transportation
demand management (TDM) measures, TDM monitoring program, transportation safety
improvements, VMT, emergency access, and level of service (LOS). The analysis found that
vehicle trips under the enrollment increase are estimated to be net-neutral with implementation
of the TDMP and trips would remain below required VMT levels. Similarly, the Project would not
significantly impact traffic delay or emergency access.

This section describes the existing vehicle trips and transportation demand measures the school
implements. lt then describes the proposed TDMP and analyzes the future conditions with
implementation of the TDMP. This section also discusses analysis conducted related to vehicle
miles of travel (VMT), traffic delay, and emergency access.

Existing Conditions
The Branson School currently generates an average of 860 weekday vehicle trips, or 2.69
weekday trips per student, according to vehicle counts collected in 201,6,20L8, and 20L9.6 The

addition of 100 students therefore represents the potential for 270 additional weekday trips. The
campus also generates an average of 346 daily trips on the typical Saturday, or L.08 trips per

student. Typical Saturday activities include athletic practices, theater rehearsals, and CYO

basketball.

6 Counts were recorded by automatic vehicle counters on campus driveways. The vehicle trips
include those of students, staff, faculty, facility support, deliveries, and visitors who accessed

Branson via campus driveways. Vehicle counts were conducted over fifteen separate survey
days for five continuous weekdays. St. Anselm's lot, where 50 parking spots are available to
students, are not captured in the counts.
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According to mode share surveys undertaken in2O16,2Ot8, and 2019, most Branson students
take student-driven carpools to arrive at school in the morning. ln the afternoon, the share of
student carpools decreases, with students shifting to bus or shuttte or parent pick-up due to
different after-school schedules and destinations. Parent pickup trips are the most significant
driver of campus trip generation because each drop-off or pick-up trip accounts for two trip ends
(arrival and departure). Table 2 shows the current mode split in the AM and PM commute times
to/from school.

Table 2: A e Student Tri and Mode Share

Notes:
lCaptures students who are passengers in a student-driven carpool that parks on campus or at the St. Anselm's lot
Source: Parisi Transportation Consulting, 20!8,2018, and 2019.

The majority of Branson faculty and staff arrive (77 percent) and depart (78 percent) by driving
alone, although a small and growing number walk or bike to campus (73-L4 percent).

Tronsportation Demand Management Plon (TDMP)
The TDMP proposed as a component of the Project is designed to, at a minimum, result in no net
increase in traffic as 100 additional students and up to 16 staff are phased in over 4 years. Given
the preferences of the community and the large number of trips generated by single student on-
campus parent drop-off and pick-up, the TDMP focuses on increased remote drop-off and pick-
up paired with increased shuttle and bus service. The TDMP contains six broad strategies, which
are listed and described below.

L. Creation of a Neighborhood Partnership Group. Establishing and meeting with a group
of neighborhood stakeholders once per semester, improving communications to and
from Branson and the community through creation of a traffic hotline and an online
presence, twice annual traffic communications to ensure Branson families are aware of
rules and resources, and signed acknowledgements from student drivers that they will
adhere to rules.

Morning Arrival After-School DepartureTravel Mode
Mode
Share

Person

Trips
Vehicle
Trips

Mode
Share

Person

Trips
Vehicle
Trips

Walk/Bike 3.7% 11.0 0.0 3.0% 10.3 0.0
Bus/Long-
distance
shuttle

9.0% 28.7 4.0 193% 61.7 4.0

Drive and Park 3I.7o/o LOz.O LOz.O 33% 103.0 L03.0
Ride and Parkl 39.7% 127.3 0.0 L9.Oo/o 61.0 0.0
Drop-Off/Pick-
up (Alonel

9.3o/o 30.0 60.0 17.0% 54.3 L08.0

Drop-off/Pick-
up (Carpool)

6.7% 20.7 20.7 8.7% 28.3 28.3

Total too% 320 t87 LOO% 320 243
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2. lnceased Remote Drop-Off and Pick-Up. Restrictions on parent drop-offs and pick-ups
of solo students so they cannot be dropped off during the peak arrival and departure
times and folding bus/shuttle fees into overall tuition. ln Year 3 of the phased enrollment
increase,T a Marin bus would be added in addition to the existing San Francisco bus.
Existing and planning bus service would be routed to pick up and drop off students on Sir
Francis Drake Blvd. at Golden Gate Transit stops. Afternoon bus service would be routed
to the College of Marin after school for sports practice and remote pick up. Looping
shuttles would be added to service St. Anselm's parking lot between 5 and 6 pm to deter
students from moving their cars to campus after school.

3. Investments in Bike Program. Providing financial assistance up to 5750 to assist students
and employees purchase a bike that is ridden to school and prohibiting students who live
within two miles of campus from driving to school (unless a compelling justification is

provided).
4. Creating Employee lncentives. lncreasing the reward from 5600 to 51,000 annually for

employees who give up their parking space. Marketing the Transportation Authority of
Marin (TAM) Emergency Ride Home (ERH) Program, which offers free reimbursement to
employees in Marin County who do not commute in a drive-alone vehicle to return home
if an unexpected situation arises.

5. Formalizing Carpooling Requirements. Formalizing the current, voluntary on-campus
parking restrictions that have proven effective, including restriction of on-campus parking
to student carpools of three or more students; prohibiting sophomore drivers or driver
with fewer than 12 months with a driver's license from driving carpools; and facilitating
carpool matches, including introducing a year-round carpooling app. School personnel
would be placed at the front gate and key intersections to monitor compliance.

6. Weekend and Special Event Management. Establishing a special events policy and plan
that will: communicate details about special events and transportation resources and
restrictions to neighbors, the Town, and Neighborhood Partnership Group; providing day
of event staffing and shuttles from remote parking locations such as COM and St
Anselm's; and promoting carpooling for sporting and special events.

lmplementation of the six strategies above are anticipated to reduce The Branson School's
weekday trip average by at least 270 trips, which will hold the school to its current trip levels and
achieve net-neutral traffic. These projections were calculated using conservative assumptions,
such as including trips that may not necessarily increase proportionally with enrollment, like
delivery trips, and assuming adoption rates on the low end. Using less conservative estimates,
the TDMP could reduce up to 367 trips, resulting in net reduction of nearly L00 daily trips
compared to the current conditions.

Of particular importance, the TDMP includes a monitoring program that would ensure The
Branson School and the Town are able to understand whether TDMP implementation is indeed
effectively capping vehicle trips at the current 32O-student enrollment level. (See TDMP, Chapter

7 Exact timing will depend on the student enrollment and ridership demand, but it is anticipated
in Year 3
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4: TDMP Monitoring Plan). As provided in the TDMP, if twice-yearly monitoring conducted in the
fall (September/October) and spring (March/April) for a two-week period indicates that trips to
the campus exceed allowable levels established in the TDMP, Branson would be responsible for
bringing the traffic conditions into compliance within a 60-day cure period, otherwise Branson
will be subject to escalating monetary penalties, and eventually a roll-back in allowable
enrollment if non-compliance continues. As noted in the TDMP, the twice-yearly monitoring will
continue unless, after a noticed, public hearing, the monitoring plan set forth in Chapter 4 of the
TDMP is deferred, reduced, or terminated by the Town. lt must be noted for the sake of clarity
that, regardless of the decision that a subsequent Town Council might make at that time in
relation to ongoing monitoring, The Branson School will still be obligated to implement the TDM
Measures set forth in the TDMP. And for purposes of further clarification on this point, Condition
of Approval No. 3 has been added to read as follows (See Exhibit A to Attachment 1):

That The Branson School sholl, at its sole cost and expense, take all steps required
to fully implement oll provisions of the Transportotion Demand Management Plan,
dated December 2021, prepared by Porisi Transportation Consulting, os long as
the Project Site is being used in reliance upon the terms and conditions of this use
permit.

Vehicle Miles Traveled (VMT)
ln 20L8, the State of California adopted VMT as the environmental impact standard for
transportation within the California Environmental Quality Act (CEQA). Vehicle miles traveled are
calculated as the product of vehicle trips and their associated travel distances. Land uses that
generate or attract vehicle trips from far away generate high VMTs, whereas land uses that
attract local trips or non-driving trips generate low VMT. VMT replaced Level of Service (LOS) as
the criterion for transportation-related environmental impact. LOS is calculated based on vehicle
delay on roadways and at intersections, but tended to encourage development in less dense
areas and to promote growth in roadway capacity, both of which tend to increase VMT.

The Town of Ross currently does not include criteria for when a VMT analysis is required.
However, CEQA guidance for new developments states that projects that generate fewer than
L10 trips per day may be assumed to cause a less-than-significant transportation impact and do
not require a VMT analysis. This Project is designed to produce no new trips and with
implementation of the TDMP, the Project would result in fewer than L10 trips. Furthermore, the
proposed Project is categorically exempt from CEQA analysis pursuant to State CEQA Guidelines
Section L53t4, and thus no VMT analysis would be warranted. Nevertheless, a VMT analysis was
performed to understand the Project's actual impacts on VMT and to ensure that they would be
minimal.

The VMT analysis is included at Chapter 7 of the TDMP. Consistent with State guidance, a

threshold of 15 percent of the per capita VMT was used to determine whether the Project's
impacts on VMT would be substantial; projects generating a per capita VMT that is at least L5
percent below the regional or jurisdiction per capita VMT are considered to have a less-than-
significant impact for the purpose of CEQA.

3.
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Daily and per capita VMT were estimated using current data on the student and employee
locations and transportation modes. The additional 100 students and 16 employees were
assumed to be distributed across main regions of the Bay Area (i.e., East Bay, Marin County, San

Francisco, and North of Marin) following existing patterns and using city centroids in each region.
Modes were assigned proportionally based on existing modes for staff and student from each
city or area of residence and then adjusted to reflect the TDMP strategies that would increase
biking, carpooling, remote drop-off and pick-up, and shuttle/bus use.

The future growth in student enrollment in conjunction with TDM strategies will lead to a small
reduction in overall daily campus VMT and a substantial reduction in per capita VMT due to
strategies to shift staff and students away from private vehicle trips, especially single-occupancy
trips. The TDMP would eliminate all parent trips to the main campus, instead directing them to
remote drop off locations in Ross, College of Marin, and Bon Air Greenbrae shopping center.
Under future conditions with implementation of the TDMP, carpooling would account for the
highest percentage of student VMT (34 percent), following by parent trips to remote drop off
locations (32 percent) and driving alone (22 percent). Buses and shuttles would grow to serve 25
percent of students, which accounts for only 12 percent of Branson's VMT. VMT for employees
would see a minor decline as incentives from the TDMP would lead to several staff shifting away
from driving alone to carpooling or active transportation.

According to the Transportation Authority of Marin Demand Model (TAMDM), the Town of Ross

has an existing (2015) per resident VMT of L4.L and per employee VMT of 23.0. ln 2040, with
changes in land use and transportation, these VMT are expected to decrease to 12.0 per resident
and 12.8 per employee. Branson's estimated existing per capita VMT is 13.2. As shown in Table
3, analysis found that the per capita VMT for students and staff would fall from an average of
13.2 under existing conditions to LO.2 with implementation of the TDMP.

Table 3: Current and Forecasted Per Ca VMT

Source: Parisi Transportation Consulting, 2021

Table 4 compares the Branson per capita VMT to the CEQA threshold of 15 percent below the
Town's per capita 2040 VMT. The VMT thresholds f or 2O4O per capita resident and employee are

Scenario Total
Students
and
Staff

Daily
VMT

Per

Capita
VMT

Branson
Existing
Conditions

407 5,385 !3.2

Branson
Future
Conditions

523 5,360 LO.2
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more conservative than the 2015 averages (14.1 and 23.0, respectively) as well as the 2015 and
2040 VMT per service population (29.0 and 26.2, respectively).

Branson's projected VMT per capita (10.2) would be exactly 15 percent below Ross' 2040 per
capita resident (12.0) VMT and more than 15 percent below the town's 2040 per capita employee
VMT (12.8). Therefore, the Project would not have a negative impact on VMT.

Table 4: VMT and CEQA Thresholds

Grey shading identifies the metrics that are being compared
Source: Parisi Transportation Consulting, 2021.

Emergency Access ond Safety
According to analysis conducted by Parisi and peer-reviewed by W-Trans, Branson's enrollment
increase would not affect emergency response times on Ross' roadways. The implementation of
the TDMP is considered part and parcel to the enrollment increase, and the TDMP would keep
Branson's vehicular traffic to and from the main campus from exceeding current levels.

Level of Service (LOS)

ln addition to the average number of trips, analysis was conducted to understand the effect of
the enrollment increase on level of service (LOS), which is a measure of average vehicular delay.
To be clear, level of service analysis is no longer a component of CEQA, but can be evaluated for
purposes of general plan consistency. The Town of Ross General Plan, Policy 7.2, establishes a

minimum LOS of "D" (i.e., moderate delay)on Sir Francis Drake Boulevard and LOS "C" (i.e., some
delay) on local streets during weekday morning and evening peak hours. Traffic analysis was
conducted to identify if the enrollment increase would comply with the Town's General Plan.
Tests were conducted under two scenarios: one with no additional vehicle trips, as expected with
implementation of the TDMP, and another with additional vehicle trips generated by the
enrollment increase using the status quo trip rates. The LOS analysis, found in Chapter 6 of the
TDMP (Attachment 4), indicates that LOS would continue to operate at LOS "C" or better at study
intersections and thus the enrollment increase would result in no changes to the existing service
levels even in the absence of the TDMP. Accordingly, the proposed Project is consistent with the
Town of Ross General Plan policies related to transportation levels of service.

Branson Future Per Capita VMT ro.2
Ross 2040 Per Capita Resident VMT L2.O

CEQA Threshold: 15% Below Per Capita Resident VMT LO.2

Branson Future Conditions below Threshold? Yes

Ross 2040 Per Ca pita Employee VMT L2.8
CEQA Threshold: 15% Below Per Capita Resident VMT 10.88
Branson Future Conditions below Threshold? Yes
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Fiscal, Resource and Timeline lmpacts
The Town has used a cost recovery approach for staff and consultant time and so there are no
fiscal impacts associated with the processing of this use permit application. lf the proposed use
permit is approved, Town staff may need to coordinate with The Branson School on special
events management and implementation of monitoring the TDMP. However, The Branson School
will be required to engage the third party consultant needed to conduct the vehicle counts and
prepare the monitoring reports. Further, The Branson School will be subject to financial penalties
should the school fall out of compliance with the TDMP and not cure the offense. Fines would
start at 550,000 for a first and second violation and then increase to S]-OO,O00 for a third and
fourth violation; thereafter, continued violations would result in a rollback on allowable student
enrollment. lf the TDMP is successful, as the analysis suggests, these financial penalties will not
come into play.

Finally, if the use permit is approved, Branson intends to hire a full-time Director of
Transportation, Parking, and Security (Transportation Director). The Transportation Director
would oversee the school's safe and efficient day-to-day parking and transportation operations
and serve as the school's primary liaison to the Town and neighborhood. They would also manage
the implementation of the TDMP and keep accurate records related to planning, accountability,
transit and bus operations, ridership, and other performance measures found in the TDMp. lt is
possible that the addition of this full-time position could reduce Town's expenditures related to
Police service and staff time for Planning and Public Works given security improvements,
improved record keeping, and smoother coordination with the school.

Environmental Review
The proposed Project is categorically exempt from further environmental review under the
California Environmental Quality Act ("CEQA") pursuant to State CEQA Guideline Section 15314,
which exempts the following types of projects:

"minor odditions to existing schools within existing school grounds where the
addition does not increase originol school capocity by more than 25% or ten
classrooms, whichever is less."

Case law8 has established that the Class 14 exemption set forth in Section L53i,4 applies to
enrollment increases as well as projects that propose physical changes at a school. Case law
emphasizes that there must be substantial evidence in the record to verify a school's physical
ability to accommodate students (i.e., its "original student capacity"). ln this context, orioinal
student copocitv means the school's preexisting physical ability to house students. Son Lorenzo,
at 1388. Stated slightly differently, the phrase "gtlginol student co ' means the school's
enrollment capacity, "physical space for housing students" or "number of students that can be
accommodated physically at the receptor school". As discussed above in relation to School

8 Sove Our Schools v. Borstow Unified School District Boord of Educotion (2015) 240 Cal. App. 4,h
128 and San Lorenzo Volley Community Advocotes for Responsible Educqtion v. San Lorenzo
Valley Unified School District (2006) 139 Cal. App 4,h 1356, 1387-1389.
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Capacity, the proposed Project does not propose any physical changes and The Branson School
already has the physical capacity to accommodate more than the proposed 100 additional
students. Therefore, no changes in the physical capacity at The Branson School are needed or
proposed at the Project Site and thus the "original student capacity" would not be increased by
more than 25 percent nor would classrooms be increased by more than 10 classrooms.
Therefore, the Project is eligible for a Class 14 CEQA exemption set forth in State CEQA Guidelines
Section L53L4.

Exceptions to the Exemptions
ln order to qualify for a CEQA exemption, a project must not fall into any of the six exceptions to
the exemptions found in Section 15300.2 of the CEQA Guidelines. These exceptions are related
to sensitive environments, cumulative impacts, unusual circumstances, scenic highways,
hazardous waste sites, and historical resources. The Project location is not in a sensitive
environment, on a hazardous waste site, and would not affect a historical resource or scenic
highway. These exceptions objectively do not apply. The school does not have any pending
projects beyond the enrollment increase and therefore there are not any reasonably foreseeable
consequences of the enrollment increase that would create cumulative impacts from successive
projects of the "same type in the same place, over time."

The Project's location in a single-family neighborhood with small, constrained local streets and
the school's status attracting students from all over the region could be considered unusual
circumstances that result in significant impacts to VMT, traffic safety hazards, or inadequate
emergency access. However, the TDMP proactively incorporated as part of the Project indicates
that there would be no net increase in vehicle trips as a result of the enrollment increase.
Similarly, the analysis included in the TDMP found that the enrollment increase would not affect
emergency response times on Ross' roadways. Finally, the Project would generate fewer than
1L0 trips per day and would have a per capita VMT that is at least 15 percent below the Ross per
capita VMT, and therefore VMT impacts would be less-than-significant. The implementation of
the TDMP is considered part and parcel to the enrollment increase, and the TDMP would keep
Branson's vehicular traffic to and from the main campus from exceeding current levels.

For the reasons outlined above, the proposed Project is eligible for a Class 14 CEQA exemption
pursuant to State CEQA Guidelines Section 153!4 and no additional environmental review is

required.

Public Comment
Written public comments received over the course of review of this application and prior to the
publication of this report are included in Attachment 6

Attachments
L. Resolution of Town Council Approving Use Permit

Exhibit A to Resolution - Amended and Restated Conditions of Approval
2. 1978 Use Permit (Resolution No. L042)
3. Branson Draft Preliminary Hiring Plan
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4. The Branson SchoolTransportation Demand Management Plan

5. Paths ofTravel
6. Public Comments
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TOWN OF ROSS

RESOLUTION NO. 2233
A RESOLUTION OF THE TOWN OF ROSS TOWN COUNCIL DETERMINING THAT

APPROVAL OF A USE PERMIT ALLOWING AN INCREASE IN STUDENT
ENROLLMENT AT THE BRANSON SCHOOL, 39 FERNHILL AVENUE, ROSS,

CALIFORNIA, FROM 320 TO 420 STUDENTS IS EXEMPT FROM ENVIRONMENTAL
REVIEW UNDER THE CALIFORNIA ENVIRONMENTAL QUALITY ACT (CEQA}

PURSUANT TO STATE CEQA GUIDELINES SECTION T5314, APPROVING A USE

PERMIT PURSUANT TO SECTION 18.16.030 OF THE ROSS MUNICIPAL CODE TO
AUTHORIZE THE INCREASE IN THE TOTAL MAXIMUM ALLOWED FULL.TIME AND

PART-TIME ENROLLMENT AT THE BRANSON SCHOOL, 39 FERNHILL AVENUE,
ROSS, CALIFORNIA, FROM 320 TO 420 STUDENTS, AND IMPOSING AMENDED

AND RESTATED CONDITIONS OF APPROVAL

WHEREAS, The Branson School, is the owner of certain real property located at 39 Fernhill
Avenue, Ross, California ("Project Site");

WHEREAS, on May I1,,L978, the RossTown Council adopted Resolution No. 1042 approving a

use permit which allowed the expansion of a private school at the Project Site (the "1978 Use
Permit"), subject to certain conditions of approval, including Condition of Approval No. 1 which
limited enrollment in a manner consistent with the terms of the Ross Municipal Code Section
18.L6.030 (blto 320 students; and

WHEREAS, on March 3,2020, a majority of the electorate of the Town of Ross approved Measure
F, a voter initiative measure which effectuated an amendment to Ross Municipal Code Section
18.16.030 (b) to increase the allowable enrollment of any public or private school in the R-1

zoning district from 320 lo 420 students; and

WHEREAS, subsequent to the approval of Measure F and the resulting amendment to Ross

Municipal Code Section L8.16.030 (b), The Branson School submitted an application for a use
permit amending Condition of Approval Nos. 1 to increase student enrollment from its current
permitted enrollment of 320 students in increments of 25 students per academic calendar year,
over a period of 4 academic calendar years, to a total of 420 students, along with the approval of
a Transportation Demand Management Plan ("TDMP") (Parisi Transportation Consulting;
December 2O2Ll to be implemented by The Branson School (collectively, the "Project"); and

WHEREAS, in accordance with the provisions of the California Environmental Quality Act
("CEQA'), the Project was evaluated to determine if it is exempt from further environmental
review pursuant to State CEQA Guidelines Section t53L4, which exempts minor additions to
existing schools within existing school grounds where the addition does not increase original
student capacity by more than 25 percent; and



WHEREAS, case law has established that the exemption set forth in Section 15314 applies to
enrollment increases as well as projects that propose physical changes at a school, and that
"original student capacity" means the school's preexisting physical ability to house students, or
stated slightly differently, the phrase "original student capacity" means the school's enrollment
capacity, "physical space for housing students" or "number of students that can be
accommodated physically at the receptor school"; and

WHEREAS, as discussed in the staff report accompanying this Resolution, the proposed Project
does not propose any physical changes to the Project Site and The Branson School already has

the physical capacity to accommodate more than the proposed 100 additional students;
therefore, no changes in the physical capacity at The Branson School are needed or proposed at
the Project Site, the "original student capacity" would not be increased by more than 25 percent
nor would classrooms be increased by more than l-0 classrooms, and therefore, the Project is
eligible for a Class 14 CEQA exemption set forth in State CEQA Guidelines Section 15314; and

WHEREAS, notwithstanding the preliminary determination that the Project falls within an

exemption to CEQA, a project must not fall into any of the six exceptions to the exemptions set
forth in Section 15300.2 of the State CEQA Guidelines; and

WHEREAS, the only objective exception that could conceivably be applicable is related to
"unusual circumstances" as a result of the location of the Project Site within a single-family
neighborhood with small, constrained local streets and the school's status attracting students
from all over the region that result in significant impacts to vehicle miles traveled ("VMT"), traffic
safety hazards, or inadequate emergency access; and

WHEREAS, as set forth in greater detail in the TDMP, which is a component of the Project, there
is no indication that there would be a net increase in vehicle trips as a result of the enrollment
increase; the Project would generate fewer than 1-1-0 trips per day and would have a per capita
VMT that is at least 15 percent below the Ross per capita VMT, and therefore VMT impacts would
be less-than-significan! and there is no indication of any effect on traffic safety or emergency
response times; and

WHEREAS, for the reasons outlined above, the proposed Project is eligible for a Class 14 CEQA

exemption pursuant to State CEQA Guidelines Section I53I4 and no additional environmental
review is required; and

WHEREAS, on January L3,2022, in accordance with the requirement of Section L8.44.020, the
Town Council held a duly noticed public hearing to consider the proposed Projecq now,
therefore, be it

NOW, THEREFORE, BE lT RESOLVED, that the Town Council of the Town of Ross, having carefully
reviewed and considered the staff report and this Resolution and all attachments thereto, any
and all timely submitted correspondence, all information submitted at or prior to the public



hearing, and all public comment and testimony presented at the public hearing (collectively, the
"Record"), does hereby find and determine based upon the aforementioned Record as follows:

1. That the Project is exempt from environmental review under the California Environmental

Quality Act ("CEQA") pursuant to State CEQA Guidelines Section L53I4, and that said
exemption is not subject to any exception set forth in State CEQA Guidelines Section 15300.2.
The Planning and Building Director is hereby directed to file a Notice of Exemption with the
County of Marin County Clerk in accordance with State CEQA Guidelines Section L5062;

2. Consistent with the requirements of Section 18.44.030 of the Ross Municipal Code, the
Project, as conditioned to substantially secure the objective of protecting the public welfare
and property or improvements in the neighborhood surrounding the Project Site, as more
particularly set forth in the Amended And Restated Conditions of Approval, attached hereto
as Exhibit A, will not be detrimental to the health, safety, morals, comfort, convenience, or
general welfare of persons residing or working in the vicinity of the Project Site and will not
be detrimental to the public welfare or injurious to property or improvements in the
neighborhood surrounding the Project Site;

3. As permitted by Section L8.L6.030 (b) of the Ross Municipal Code, the Project, subject to the
Amended And Restated Conditions of Approval, attached hereto as Exhibit A and
incorporated herein by this reference, is hereby approved;

4. The Amended And Restated Conditions of Approval, attached hereto as Exhibit A, shall hereby
repeal and replace the conditions of approval adopted and imposed by the Town Council on
the 1978 Use Permit pursuant to Resolution No. L042, approved on May tL, L978. However,
in addition to the Amended And Restated Conditions of Approval, attached hereto as Exhibit

$ The Branson School and the Project Site shall remain subject to all other conditions of
approval associated with all other land use approvals approved by the Town for the Project
Site to date, which remain unaffected by the approval of the Project pursuant to this
Resolution, excepting those conditions imposed pursuant to Resolution No. LO42;

5. The Branson School and/or owners of the Project Site shall defend, indemnify, and hold the
Town harmless along with the Town Council and Town boards, commissions, agents, officers,
employees, and consultants from any claim, action, or proceeding ("action") against the
Town, its boards, commissions, agents, officers, employees, and consultants attacking or
seeking to set aside, declare void, or annul the approval(s) of the Project or alleging any other
liability or damages based upon, caused by, or related to the approval of the Project. The

Town shall promptly notify The Branson School and the owners of the Project Site of any
action. The Town, in its sole discretion, may tender the defense of the action to The Branson
School and/or owners of the Project Site or the Town may defend the action with its attorneys
with all attorneys' fees and litigation costs incurred by the Town in either case paid for by The
Branson School and/or owners of the Project Site; and, be it



FURTHER RESOLVED, THAT THIS RESOLUTION lS HEREBY APPROVED AND ADOPTED, by the Ross

Town Councilfollowing a duly noticed public hearing held at its regular meeting on Thursday, the
13th day of January 2022, by the following vote:

AYES:

NOES:

ABSENT

ABSTAIN:

Elizabeth Robbins, Mayor

ATTEST:

Linda Lopez, Town Clerk
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EXHIBIT A

Amended And Restated Conditions of Approval

That the total full and part-time student enrollment allowed at The Branson School, 39
Fernhill Avenue, Ross, California ("Project Site") shall at no time exceed 345 students
during the 2022/2O23 academic calendar year, 370 students during the 2023/2024
academic calendar year, 395 students during the 2O24/2025 academic calendar year, and
420 students during the 2024/2025 and all subsequent academic calendar years.

That no building permit, except as may be required for the ordinary maintenance or repair
of existing facilities, shall be issued for any construction at the Project Site which is not
described and identified in the master plan for The Branson School, as amended on April
3, L978.

That The Branson School shall, at its sole cost and expense, take all steps required to fully
implement all provisions of the Transportation Demand Management Plan, dated
December zOZt, prepared by ParisiTransportation Consulting, as long as the Project Site
is being used in reliance upon the terms and conditions of this use permit.

That The Branson School shall use its best efforts to operate the school in such manner as

to prevent disruption or disturbance of the peace, quiet, comfort and safety of the
immediate neighborhood.

5. That by October 15th of each year, a qualified representative of The Branson School shall
provide and file with the Town a statement indicating the number of students enrolled in
The Branson School and the number of said students who are residents of the Town; a
schedule of the approximate dates of all special events planned for the academic calendar
year, and for the summer, insofar as they are known; a schedule of the games for each
Branson School athletic team for the academic calendar year insofar as known; and a copy
of a memorandum, letter, or directive to students, employees, and parents, advising them
of the terms and conditions of the use permit, insofar as applicable, and requesting their
compliance with each of the terms of said use permit.

That The Branson School construct not more than ten (10) additional parking spaces, in
accordance with a plan to be submitted to and approved by the Town.

That The Branson School mark and clearly designate at least five (5) parking spaces on the
Project Site for visitor's parking only.

That The Branson School continue to use its best efforts to discourage parking on public
streets adjacent to The Branson School by students, parents, employees and faculty.

2.

3.

4.

6

7
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9.
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That The Branson School use its best efforts to discourage access to the Project Site via
Hillgirt Drive through memorandum and communications to students, parents, guests,
employees and faculty advising them of such policy.

That weather permitting, The Branson School provide temporary on-campus parking on
the athletic playing field for all special events expected to draw a large number of visitors
to the Project Site through the use of special officers or traffic monitors to direct traffic to
those areas through The Branson School's main entrance.

Use of the outdoor athletic field facilities by Branson teams for regularly scheduled
practice and by Branson teams and their competitors for regularly scheduled games shall
be subject to the following conditions:
a. Hours of use shall be limited to 8 a.m. to 7:30 p.m. on Monday through Friday, and

9 am to 6 p.m. on Saturday and Sunday during the academic calendar year.
b. Hours of use shall be limited to 9 am to 6 p.m. Monday through Sunday during the

summer.

Use of the indoor gym facilities by Branson teams for regularly scheduled practice and by
Branson teams and their competitors for regularly scheduled games shall be subject to
the following conditions:
a. Hours of use shall be limited to 7 a.m. to 9 p.m. Monday through Friday, 8 a.m. to

9 p.m. on Saturday, and 9 a.m. to 5 p.m. on Sunday during the academic calendar
year.

b. Hours of use shall be limited to 8 a.m. to 9 p.m. Monday through Friday during the
summer.

c. No use of the indoor gym facilities shall occur on Saturday or Sunday during the
summer.

Use of athletic facilities by outside organizations shall be subject to the following
conditions:
a. The use of the field and gyms by outside organizations shall be limited to youth-
oriented (school-aged, i.e. 18 years of age and under) athletics organizations. lf in
question, the determination as to whether an organization is considered youth-oriented
will be made bythe Ross Town Planner in consultation with the Branson Athletic Director.
b. Users of the field or gyms will be directed to use Branson parking spaces and to
not park on public streets.
c. Use of the outdoor athletic field facilities by outside organizations will be limited
to 3:30 p.m. to 7:30 p.m. on Monday through Friday and from 9 a.m. to 5 p.m. on Saturday
and Sunday during the academic calendar year.
d. Use of the indoor gym facilities by outside organizations will be limited to 3:30
p.m. to 8 p.m. on Monday through Friday and 9 a.m. to 5 p.m. on Saturday and Sunday
during the academic calendar year.

11.
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e No use of the athletic facilities by outside organizations shall occur during the
summer

13. That no temporary or permanent grandstands or bleachers, amplifying equipment or sound
systems, including megaphones and portable stereo systems, or temporary or permanent
outside lighting be constructed, maintained or used in connection with any athletic events
held on the Project Site or any other use of facilities on the Project Site unless otherwise
stated below

a. Amplified equipment or sound systems, including megaphones and portable
stereo systems, shall be allowed during use of facilities on the Project Site forthe
following limited events: All School Welcome BBQ, Convocation, Annual
Fundraiser, Alumni Reunion Weekend, Graduation, Junior Talent Show, Fall Dance,
Fall Musical, Gospel Night, Body Talk Dance Performance, Winter Concert, Spring
Play, and Festivalof Arts at Branson.

b. The foregoing notwithstanding, The Branson School's existing emergency sound
systems, including amplified speakers inside buildings and a megaphone on the
field, may be used in time of emergencies and emergency drills.

14. That the tennis courts constructed adjacent to the parking lot shall be restricted to use by
students and faculty of The Branson School, officially sponsored groups or teams of Ross

Recreation, Ross Valley Little League or Ross Valley Soccer League, that use of the tennis courts
be restricted to the hours of 8:15 A.M. to 8:00 P.M., Monday through Sunday, and that
appropriate signs be constructed and maintained on said tennis courts regarding these
restrictions.

15. That the auditorium be restricted to use for The Branson School assemblies, special alumni,
faculty, parents and friends of The Branson School, but in no event, for the scheduling of special
events to which members of the general public or outside guests unassociated with The Branson
School are invited.

16. The Branson School and/or owners of the Project Site shall defend, indemnify, and hold the
Town harmless along with the Town Council and Town boards, commissions, agents, officers,
employees, and consultants from any claim, action, or proceeding ("action") against the Town, its
boards, commissions, agents, officers, employees, and consultants attacking or seeking to set
aside, declare void, or annul the approval(s) of the Project or alleging any other liability or
damages based upon, caused by, or related to the approval of the Project. The Town shall
promptly notify The Branson School and the owners of the Project Site, if different, of any
action. The Town, in its sole discretion, may tender the defense of the action to The Branson
School and/or owners of the Project Site or the Town may defend the action with its attorneys
with all attorneys' fees and litigation costs incurred by the Town in either case paid for by The
Branson School and/or owners of the Project Site.
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TOWN OF ROSS

RESOLUTION NO. l0lr.

A RESOLUTION OT THE TOWN OF ROSS
GRANTING USE PERM1T r.rO. 50 tO
THE KATHERI},IE BRANSON SCIIOOLII4OUNT
TA!.,IALPAIS SCHOOIJ

WHEREAS, The Katherine Branson School/lvlount famaLpais

School- (hereinafter "the Schoolr,) has made an applicaLion
for a use permit to a}low in a R-l district, a private,
coeducational secondary school having an enrollmeni: not
exceeding 320 students; and

WIIEREAS, due notice of a public hearing on such appli-
cation was given as required by raw by pubrication of notice
in the TNDEPENDENT JouRliAr. and by mailing notice to property
ohrners i.n accordance with Section 1g.44.020 of the Ross

I,Iunicipal Code (hereinafter "the Code,'); and

ITIHEREAS, a final Environmental Impact Report (herein_

after "EIR" ) concerning tha Maeter plan for the Sclrool was

prepared pursuant to the provieions of the california Environ-
mental Quality Act of 1970, as amended, and the State EIR

Gui-delinee, and haa been certified in Resolution No. ]023;
NOW, THER.EFORE, BE IT RE8OLVED as follows:
l. The application of the School is for the use

specified in the preanble above. The location of the sitef
the present and propoeed buildings, and the other improvements

thereon, are more particuiarly deecribed and delineated in
the documente entltled Draf,t EIR (March 1977) and Final EIR

(JuIy 1977) .

2. I* lr Jllnb8",fgtrnC elld deterrnined that rhe eslablish-
ment, maintenanse 4nd conducting of the use for which the

above use permit la aought wlll not, under the circumstances

of this particular cage and tshe conditione impoeed herein,

be detrimental to the healEh, safety, morals, comfort,

convenience, or general welfare of persons reslding or



working in the neighborhood of the use and will not, under

the circumstances of this particular case and the conditions

irnposed herein, be detrinental to the public $relfare or

injurious to property or improvements in the neighborhood.

3. Specifically, the present zoning of the property

is R-Ir B-A (single family residence with minimum permitted

arga of one acre). One of the permitted uses in a R-l

distrlct is that of a private school. The adopted General

Plan of the Town classifies'the property of the School as

PS-t (Public Service, Linited). Listed uses in such clas-
sification j.nclude that of a private school. Accordingly,

the use for which the use permit is sought is in conformity

and compatible with both the zoning law and the General PIan

of the Town.

4. The uce of the property as a private school predated

the adoption of the Code and the School ie therefore a legal
nonconforming ure. Such nonconforming u6e i9 required to be

removed or altered or converted to a conf,orming use in
accordance with the time periodc apecified in Section 18.52.010(c)

of the Code. Sinqe the use for whlch the uee permit is
sought is ldentical to the existing u6e of the property,

consj-deration of the nonconforming etatus of the School is
appropriate at thie time.

5. The preaent onrollment at the School ls approximately

320 students and the application ie for a private school

with an enrollment not to exceed 320 students. Section

18.]6.030(b) of che Coder as adopted by the voters at the

March 7, 1978 General Municipal Election, permits the issuance

of a use permlt'-'fclt"b"$ufiltc'or pd.vate school whose total
fuII and part-ttnc anrgllusnt doer not exseed 320 students.

As a result tlrereof, tbcre uill be no increase or intensifi-

cation of the erirting uc€ to which the property ie made.
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EXt{IBIT A

l

l.

lo"

11

lhat the total full and pflrt-tlli;,i,st,1l(icrlL er.r,rllL:refib oI'
tho Sctrool shall st no t Lrrro exceod 320 s hucier't;s '

L'hut no bulldlng permJ-t ( oxcei't as R I)()rlrtlf' 1;:'jl l)o

reriurrea for lh6 orcltnary tnrllrttelrunc€ ()l rt\l':lIr 'I'
existlng facllltles) sha]l be lsstred i.or ally con-
ti"n"tlin at the pnoperty wirlch 1s rrot dtrserllrel atrd

ldenttfled tn the maiten- plan t'or t'he ichot:l, as
smendod on Apnll J, L978.

That such pormlb shall tonmlnate uli()rl tl-Ie strlo, Ioa're
o" at"potfilr:n try I(:13/llTS of f'he l)i'c):ierrrr crllrrirtlil lj tte
o" n 

-"n*ttge ln the corl)ortrl,e st;'ur: Lurc' 'lrl I rr j / IL''l iriln
* to.r-ptoilt lnsttbuttbn, provldoii hh'rt Lirtt ri:I'rc rilott
of l{TS-wlII not ru&se & t€rmln&blon.

That the School use 1ts best efforts to t>perriio the
:lohool ln such a manrrorls to prevent dLsrlrl'tiun or'
dlgturbanoe of the peece, qulot, cornfort alrd saftLy
of the lmrnodlate netghborhood.

That by October 15th of oach year' tlre iclrool shsll
p"""fA6 and flle ftttf, tnr Towir a stntornent ln(.lloutllrg
iL" 

""*Uer 
of studonts enrolled fut the School alid Lho

,r],r.Ouo of 8a1d stud'ents who alre resLdents of tlre Town'
a schedule of the spproxlmate detos of at} speclal
events plannod for ttre School yoan, and for the gutnrrter'

lnsof er- a,c they are kcown, and a scholastlc galnes
scneduts lneofin as Anown, and & copy of a melrloraJldun'
i;;i;;-;"-arnectrvi to stuasnts, empioyeos arrd paronts'
;;;i;1";-tn"ru-or the termE of bhls Use'Pern1t, lnsofer

"" "ppfi"aOfo, and requ€stlng theln eomPltance wiih
each--of the tenrns of aald ponmlt.

Thot the Sshool oonstruct not more than ten (10)
ad.dltlonel parklng spacos, ln accondance wlth a plart
to bo aubmltted to end approvod by the Town'

That ths Sobool nark rnd oloatrly doslgnate at losst
flve.(5) spaooa for vlsltorts parklng on1y, on oilnpus'

Tkrat the Sohool oontlnue to uso lts best efforts to
discourago panklng on stregts adJacent to tho School
by studonts, omployees and faculty.

That tbe $ohool us€ lts best effonts to dlscourege
*oois" to the Sohool by Hlllgtnt Drlvo tLrnough
memorertd,ttlt and col@unltatlong to students, parents
and gueate edvlllng tbom of such Po1lcy.

ThaE wsaEhtlr pornltt,lng, ths School provlde tempora::y
on-"a.puo pari(lng-on t[i P]aylng ftsld fon all speclal
;;";G-"-*piotod f,o dnew a-Ie:rgo number of vlsltors
;;-ih; o"ip"a tbrough the uso-of,-speclel offlce:rs or
trafflo noiltors to dl:rect trafflc to those aroas
through thc $cbooU r nrln ontralroo'

That lbo ulo of tbc B$,/MTB rthlatlo facllltles
for" preotloe or piif it' alL ttmes durlng any calendar
;;1.";;-iGit;a f; ftas/uts students, fi:YltY^fl*..',"
"" i"f f i vl! I tlng t. "t"-'"ns+sg 

d--11 .:re 
gula:rly s che dule d'

iis6plso[oraatio-iventi 
-ili[rr 

KBS/MTS end offlc1al
athletlo taarnt rponconed' by the Ross Rscneatlon
iJliiiiiiriilnoii-Irttle r,iaguo 8nd Ross soccon lro6jram

l1.

5

6

3

9



and other groups whlch have pnovlorrsl;" u"gecl theso
lacilltles, provldod l;h.ib the nura'ircr. of r?v.)rlt:t.-)r.
s.rnor:r^t of use by such groups shsll not ev;cr:od. ,i.tr rlJtJ
crrlenda!. yoan sny gucLt uses or evcrnlis iri ".n:.r r,j,ir.
prlor to i9?8.

12, That any other use of tlre School t s athlobl.:: f ,rc Ll I t1.tr;;
by any othen gnoup op lndlvlduels be by ,Iown 1:cri,rtsslon.

lJ, ?hrrt no temporar"y or pernanont grurdsr:.rnrls on
. bleachers, ampllfylnB equtpmont or oulslds t13hiin11 be

constructed, malntalned on used ln corul,oc ulon wibh
rny athletlc events ho].1 on crrTrFus.

14. 'lhrrt the new tennls courbs construr:,;e,1 n;lJ,rcenL bo
bho parklng lot bo restrLcbed to uso l)y studenis aud
faculty of KBS/I"ITS, afflclally sporrrored a:r()rrps or
teams of the Ross Recreatlon Assoslatlon, Hoss Llr.Cle
lo.rguo or ROrs Soccen Lealque, betweon tiro lrours t:t'
8: f i l.l,t. end B: O0 P. M. and that bhe apitro;rn lu Uo
slgns bo constructed and malntainsd on sa1(1 terur.lg
counts negar.dlng th1s.

f5. Ihat the audltonlum be restntcted to use for jorrool
assomblles, spec,lal &Iunnl, faculty, parents and
friends of the Sohool, but ln no evont, for the
schedullng of speolal events to whlch the publlc or
outsldo guostE unasEoclated wlth KBS/MTS ar€ lnvlt€d.
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The Bronson SchoolTronsportotion Demond Monogemeni Plon (2021)

Executive Summory
This report presents Bronson's proposed Tronsportotion Demond Monogemeni Plon (TDMP),

which is designed, of o minimum, to result in no net increose in troffic when Bronson phoses in

100 odditionol students. This TDMP would be implemented upon opprovol of the 1OO-student

increose, ond would keep Bronson's vehiculor troffic of its moin compus from exceeding current
levels with o 32O-student enrollmeni.

The Bronson compus generotes on overoge 2.69IoIol trips per enrolled student on weekdoys.
With the proposed 10O-student exponsion, ihere is o potentiol for up lo 270 odditionol weekdoy
trips, oll of which con be mitigoted using the meosures discussed herein.

Below ore six brood strotegies, eoch with o voriety of more-specific tronsportoiion demond
monogement meosures, oll of which will be implemented upon the initiol increose of students:

. Strotegy l: Creotion of o Neighborhood Portnership Group

. Strotegy 24: lncreosed Remote Drop Off ond Pick Up (Remote Porent Drop Off ond Pick

up)

. Sirotegy 28: lncreosed Remote Drop Off ond Pick Up (School Bus ond Shuttle & Morin Bus

Storting Yeor 3)

' Strofegy 3: lnvestments in Bike Progrom

. Strotegy 4: Creoting Employee lncentives (To Use Alternoiive Modes)

. Strotegy 5: Formolizing Corpooling Requirements

' Strotegy 6: Weekend ond Speciol Event Monogement

Under the most conservotive estimotes, the use of these strotegies will result in net-neutrol troffic
ofter the student increose compored to curreni conditions. Less conservotive estimotes suggest
thot these meosures will octuolly reduce troffic to o level below current conditions. Specificolly,
the onticipoted ronge of trip reduction resulting from these meosures is from 2701o 362 trips per
doy. To ensure the efficocy of this plon, Bronson hos committed to o troffic monitoring progrom
with onnuol independent complionce reviews for 10 yeors. Thereofter, the monitoring sholl

continue unless otherwise deferred, reduced or terminoted by the Town, following o meeiing
with the Town Council ond Bronson.

Rolling bus/shuttle fees into overolliuition is o neor-term strotegy thoi con yield increosed shuttle
ond bus ridership ond is one of the strotegies expected io be mosf effective in reducing Bronson

vehicle trips.



The Bronson SchoolTronsportotion Demond Monogement Plon (2021)

This TDMP wos developed by Bronson in consultoiion with o Neighborhood Working Group mode
up of Ross residenis thot live in close proximity to the school. Through o series of meetings held in
October ond November of 2020,Ihe school wos oble to oscertoin, ond respond to, specific
concerns of the working group. The recommendotions from the group thoi ore now
incorporoted into this Plon include Bronson's commitment to increoses in monitoring, more off-
compus siudeni drop-offs ond pickups, odditionol shutiles ond buses, closer neighbor
coordinotion, ond greoter inceniives for ihose who bike, wolk, or corpool to school, ond,
perhops most significontly, the immediote implementotion of oll of the trip reduction meosures,

os opposed to o previously considered phosed opprooch.
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The Bronson SchoolTronsportotion Demond Monogement Plon (2021)

I lntroduction ond Purpose
The Bronson School (Bronson) is locoted of 39 Fernhill Avenue ond situoted on l6 ocres within the
Town of Ross. Bronson hos been in Ross since 1920, ond hos operoted os both o primory ond
secondory school ihroughoul the yeors. The school now serves os o coeducotionol preporotory
high school for students in grodes 9-12.

On Moy 11, 1978, the Town Council odopted Resoluiion 1042 opproving o Use Permit for the
operotion of Bronson os o privote, coeducotion secondory schoolwith on enrollment of up to
320 students.

ln 2020, on lnitioiive wos opproved by the voters of Ross to ollow Bronson to seek to increose of
the studeni enrollmenl cop up to 420 students. Bronson now seeks on enrollment increose of IOO

students phosed over four yeors oi 25 students eoch yeor.

This reporl presents Bronson's proposed Tronsportotion Demond Monogement Plon (TDMP),

which would be implemented upon opprovol of the phosed 1OO-siudent increose. in order to
keep Bronson's vehiculor troffic to ond from the moin compus from exceeding doily boseline
troffic volumes under its current 320 student enrollment. At o minimum, implementotion of this
TDMP willresuli in no net increose in Bronson compus troffic over existing conditions. Less

conservotive estimotes suggest thot this plon will octuolly reduce troffic to o level below current
conditions.

This document olso proposes o monitoring plon for Bronson to demonstrote thot the reduction
sirotegies utilized ore resulting in trip counts equol to ihose meosured prior to the enrollment
increose, thereby keeping troffic net neutrol. This report olso presents odditionol meosures thot
Bronson, with neighborhood opprovol ond in conjunction with the Town, could implement to
furiher improve troffic sofety neor its compus.

December 2021 Poge 1 of 27



The Bronson SchoolTronsportotion Demond Monogement Plon (2021)

2. Existing Compus Trip Generotion
For yeors, Bronson hos voluntorily employed meosures to limit vehiculor troffic volumes on locol
streets neor ihe school. Bronson collected comprehensive trovel doto on trips to ond from its
compus in2016,2018 ond 20.l9. The school's current trip generotion wos ossessed using two
methods: vehicle counis collected over five continuous weekdoys ond on vorious Soturdoys,

ond trovel mode surveys oOmini$,ered to students, stoff, ond foculty.

DetY Tnrp GrruenATroN

The trip count methodology from ihe prior yeors' studies included vehicle counts ot boih the
Bronson moin compus ond ot the St. Anselm's porking lot. lt should be noted thot o vehicle
orriving ond ihen deporting is counted os two seporote vehicle trips. The three-yeor overoge of
trips to ond from both sites is opproximotely 1,000 doily vehicle trips, with ihe Bronson moin
compus comprising on overoge of 860 trips.

Toble I presents ihe results of the weekdoy counts collected since 2016 to ond from the Bronson

moin compus. Over the course of 15 seporote survey doys, Bronson generoted between 648

ond 1,068 vehicle trips, wiih on overoge of 860 doily trips lo ond from its moin compus. lt is noted
thot two-thirds of the doily troffic counts were generolly between 759 ond 961 doily trips, i.e.,

opproximotely 12 percent or one stondord deviotion below ond obove the overoge.r

Toble l. Bronson Moin Compus Weekdoy
Trip Generolion (2016,2018 & 2019)

Weekdoy 2019 2018 2016

Mondoy 836 786 648

Tuesdoy 852 830 793

Wednesdoy 853 914 817

Thursdoy 827 1,O42 844

Fridoy 915 r,068 880

Weekdoy Averoge 860

Slondord Deviolion Ronge (+/- 12%) 759-?61

Source: Porisi Tronsportoiion Consulting, 20l 6, 20lB & 201 9

l. 20'l 6 counis occuned on Februory 29-Morch 4.

2. 2018 counts occurred on Februory 26-Morch 2.

3. 2019 counts occurred on Morch lB-22.

I The stondord deviqlion is o meosure of the omounl of voriotion or dispersion of o set of volues. A low
siondord deviotion indicotes thot the volues tend to be close to the meon of the set, while o high stondord
deviolion indicotes thot the volues ore spreod out over o wider ronge.
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The overoge weekdoy vehicle trip generotion rote is 2.69 irips per student. Providing o trip rote
on o per student bosis is typicol in the troffic plonning prociice for school lond uses. The overoge
rote occounts for ihe overoll sum of students driving, corpooling, being dropped off ond picked
up by porents, ond ofter school trips, os well os oll stoff, foculty, focility support, mointenonce,
ond delivery trips.

Toble 2 shows the overoge breokdown of the moin compus vehicle trips by time of doy. The

morning ond ofternoon commute periods comprise obout one holf the compus doily trips, while
ihe evenings (ofter 4 p.m.) generolly moke up onother one-ihird of the doily trips.

Toble 2. Bronson Moin Compus Weekdoy Trip Generotion
by Period (2019)

Source: Porisi Tronsportoiion Consulting, 201 9.

Soturdoy troffic counts were olso collected in 2016,201B ond 20l 9. Bronson generotes 346 doily
trips on on overoge Soturdoy, with two-thirds of doily troffic counts between 243 ond 449 doily
trips (i.e., opproximotely 30 percent or one stondord deviotion below ond obove the overoge).
Soturdoy events typicolly consist of othletic proctices, theoter reheorsols, ond CYO youth
bosketboll proctice. The overoge trip generotion rote on Soturdoys is 1.OB trips per student.

Toble 3. Bronson Moin Compus Solurdoy
Trip Generotion (2016,2018 & 2019)

Source: Porisi Tronsportotion Consulting, 2O16, 201 B & 201 9

l. 2016 Soturdoy couni occurred on Morch 19.

Before 7 AM ("Morning") t4 1.6%

7-9 AM ("School Commute") 230 26.8%

9-2PM ("Middoy" ll0 12.8%

2-4 PM ("Afterschool Commute") 2tt 24.6%

4-6 PM ("PM Commute") 150 17.5%

After 6 PM ("Evening") 142 16.6%

Iolols 857 100%

Soturdoy I 458 332 348

Soturdoy 2 378 204

Solurdoy 3 474

Soturdoy 4 228

Averoge 346

Slondord Deviqlion Ronge (+/- 3O%) 243-449
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2. 20 1 8 Soturdoy counis occuned on Morch 3 ond I /.
3. 2019 Soturdoy counts occurred on Morch 2,9,16 ond23.

The two dotes included in the Soturdoy trip counts (Toble 3) thot hqd more thon 450 trips

occurred on the finol dotes of ihe school ploy. The school ploy is o regulorly occurring school
event ond wos fherefore included in the Soturdoy trip generoiion onolysis. However, neither
count should be considered os "typicol," becouse of the speciol event thot doy.

Not included in the doto listed in Toble 3 ore Soturdoy counts for Februory 20,2016, ond Morch
10, 2018. On both doys, Bronson hosted on on-compus soccer ployoff gome in oddition to other
regulor events. Neither of these doys' counts ore included in the overoge typicol Soturdoy trip
generotion onolysis obove becouse othletic ployoff gomes ore not o regulorly occurring event.
The Februory 20,2016 count recorded 850 totol vehicle trips. Aport from the soccer ployoff
gome, other evenis on compus thot doy included CYO youth bosketboll proctices, ond Bronson

bosketboll proctice. The Morch 10, 20lB couni recorded 778lolol vehicle trips. Aport from ihe
soccer ployoff gome, other events on compus ihot doy included CYO bosketboll proctice ond
o Bronson ploy reheorsol. The gool of this study wos to identify overoge typicol Soturdoy trip
generotion ond mitigote these trips to neutrol or better. Accordingly, outlier events were not
included.

Sruorrur Tnevel Mooes

Toble 4 summorizes ihe results from siudent mode shore surveys undertoken from 2016 through
2019. Most Bronson students orrive in the morning vio student-driven corpool trips. The shore of
student corpools decreoses in the ofiernoon. wiih students shifting io bus or shuttle or porent
pick-up. Student corpools ore less feosible in the ofiernoon due to students' different ofter school
schedules ond destinotions, however, Bronson is providing boih on eorly ond lote bus to service
students with ofterschool octivities. Porent pickup trips ore the most significont in terms of
compus trip generofion becouse eoch drop-off or pick-up trip occounts for two trip ends; o loter
section of this report proposes remote pickup to reduce ofternoon porent pick-up trips.
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Toble 4. Averoge Student Mode Shore ond Commute Trips (201'6, 2018 & 2019)

Source: Porisi Tronsportolion Consultin g, 20] 6, 201 8 & 201 9,

l. Student wos o possenger in o student-driven corpool thot porked on compus or ot the St. Anselm's lot

Srnrr eruo Flculrv Tnavel Moors

Toble 5 presents the foculty ond stoff commute mode shores from 2016 through 2019. Most
Bronson stoff orrive ond deport by driving olone, olthough o smoll ond growing number of stoff
wolk or bike to compus.

Tobfe 5. Averoge Foculty & Stoff Mode Shore ond Commute lrips (2016,2018 & 2019)

Source: Porisi Tronsportqtion Consulting, 2O16, 2Ol8 & 2019

Wolk / Bike 3.7% il.0 0.0 3.0% 10.3 0.0

Bus / Long-distonce shuttle 9.0% 28.7 4.0 193% 61.7 4.0

Drive & Pork 317% 102.0 r02.0 33.0% I03.0 r 03.0

Ride & Porkt 39.7% 127.3 0.0 19.0% 6r.0 0.0

Drop-Off / Pick-up (Alone) 93% 30.0 60.0 17.0% s4.3 r08.0

Drop-off / Pick-up (Corpool) 6.7% 20.7 20.7 8.7% 28.3 28.3

Totol 100% 320 187 100% 320 243
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Wolk / Bike 14% 11.7 0.0 t3% I 1.3 0.0

Bus / Long-distonce shuttle 3% 2.7 0.0 3% 2.3 0.0

Drive & Pork 77% 67.0 67.0 78% 67.7 67.7

Ride & Pork s% 4.O 0.0 4% 3.3 0.0

Drop-Off / Pick-up (Alone) 1% 1.0 2.O 2% 1.7 3.3

Drop-off / Pick-up (Corpool) o% 0.0 1.0 0% 0.0 0.7

Totol 100% 87 70 too% 90 72
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The Bronson SchoolTronsportotion Demond Monogement Plon (2021)

Fonecnsr Tnrp GrNenAfloN Wlrx ETnoILMENT Expansron

As noted in o prior section, the Bronson compus generotes on overoge 2.69 trips per enrolled
siudent on weekdoys ond 1.08 irips per student on Soturdoys. The overoge rote conservotively
includes trips thot moy not necessorily increose proportionolly with enrollment, such os foculty.
stoff. ond focility support ond delivery trips. Bronson is projecting between l0 ond l6 odditionol
foculty ond/or stoff of full exponded enrollment.

Wiih the proposed lOO-student exponsion, o successful Tronsportotion Demond Monogement
Plon would need to mitigote the potentiol for up Io 27O oddiiionol weekdoy trips in order to
result in o net zero increose in vehicle trips. This number is deiermined os follows for weekdoys:
2.69 lrips / student x 100 students (or 135 inbound ond 135 outbound trips). For Soturdoys, the
plon needs io mitigote the potentiol for up to l0B odditionol Soturdoy trips (i.e., 54 inbound ond
54 outbound). lt should be noted thot the Soturdoy trip generotion rote is olso conservotively
high becouse some recorded trips ore ossocioted with the Cotholic Youth Orgonizotion (CYO)

bosketboll leogue using the Bronson compus.

Vorious ironsporiotion demond monogement strotegies ovoiloble to Bronson to occomplish the
necessory reductions ore presented in the next sections. As shown below, the poientiol exists for
these meosures io reduce trips even beyond net-neutrol.
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The Bronson SchoolTronsportotion Demond Monogement Plon (2021)

3. Tronsportotion Demond Monogement
Meosures

Broodly, tronsportotion demond monogement (TDM) consists of specific progroms, informotion.
encourogement, ond incentives by on orgonizotion to educote people on ovoiloble
tronsportotion options ond ensure soid options ore utilized. TDM progroms ore typicolly designed
to encouroge modes oiher thon driving olone, ond to counterbolonce the incentives to drive,
like free porking ond vehicle-oriented roodwoy design. There ore both iroditionolond
innovotive technology-bosed methods to provide TDM meosures. Severol privote schools
throughout Morin County deploy TDM progroms to bolonce troffic demonds. These progroms
hove proven themselves to be quite successful.

Current voluniory tronsportotion demond monogement strotegies used of the school include:

Bronson chonged its schoolsiort time io 8:45 AM in 20171o reduce vehicle troffic ot the
typicol morning commute peok.

The school hos o limited number of guest porking spots in the upper porking lot ond
overflow porking is mode ovoiloble on the Bronson compus iennis courts when
necessory.

Bronson hos 
,l00 porking spoces reserved for studeni drivers. These consist of 50 spoces

on the moin compus reserved for corpools of three or more ond 50 in the St. Anselm's
porking lot. Bronson's juniors ond seniors con drive to compus ond ore the only students
eligible to obtoin porking permiis. Bronson encouroges studenis to form corpools,
defined os o driver ond of leost two possengers. Porking permits for corpools cost less

thon for single drivers, ond preferred porking spois ore ossigned to corpools thot
demonsirote higher thon typicol occuponcy (e.9., four or more members).

Bronson provides morning ond ofternoon shuttles between the St. Anselm's porking lot
ond the moin compus for students who pork or ore dropped off in the St. Anselm's lot.

Poreni drop-offs ond pickups occur ot the Bronson School bock porking lot.

Bronson poys foculty ond stoff who give up their porking spots on compus $600 per yeor

Bronson proposes to implement further TDM meosures, in oddition to those listed obove, to
ensure thot there ore no odditionol vehicle-trips generoted with the school's phosed increose of
100 odditionol students ond ossocioted stoff/foculty. Bronson will use oll the meosures ond
strotegies listed in the menu below to ensure thof vehicleirips do not increose beyond the 2016-

2019 boseline volumes.

t

I
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The Bronson SchoolTronsportotion Demond Monogement Plon (2O2ll

Six brood strotegies, eoch with o voriety of specific tronsportotion demond monogement
meosures, will be implemented:

. Strotegy l: Creotion of o Neighborhood Portnership Group

. Strotegy 2A: lncreosed Remoie Drop Off ond Pick Up (Remote Porent Drop Off ond Pick

up)

. Strotegy 28: lncreosed Remote Drop Off ond Pick Up (School Bus ond Shuttle & Morin Bus

Storting Yeor 3)

. Strotegy 3: lnvestments in Bike Progrom

. Strotegy 4: Creoting Employee lncentives (To Use Alternotive Modes)

. Strotegy 5: Formolizing Corpooling Requirements

. Sirotegy 6: Weekend ond Speciol Event Monogement

As stoted in o prior section, if Bronson increosed enrollment by l0O students ond ossocioted
stoff/foculty without ony new or exponded tronsportotion demond mitigoiion meosures in

ploce, the projected result could be the oddition of up to 270 vehicle-trips (135 inbound ond 135

outbound) over the course of o weekdoy. Bosed on the forecosts shown on Toble 6 ond Toble 7,

the Bronson TDMP would reduce oi o minimum opproximalely 270 doily trips, which would hold
the vehicle trips equolto the 2016-2019 overoge. Less conservotive estimctes suggest ihese
meosures could reduce up to 362 trips per doy, resulting in o net reduction from existing

conditions of neorly 100 doily trips.

Toble 6 presenis o summory of the projected four-yeor trip reduction ronges resulting from the
TDMP.

Toble 6. TDMP Trip Reduclion Summory

Addltionol
Sludents

Trips lo Reduce
(2.7 klps I
sludent)

Polenliol Trlp Reduclion
Oulcomes

Nel-neulrol
Betler lhon
Net-neulrol Difference

25 68 112 Up io 44 fewer thon existing

75 Up to 89 fewer thon exisling

100 367 Up Io 97 fewer thon existing

Source: Porisi Tronsportotion Consulting.

Toble / illustrotes the efficocy of ihe vorious meosures thot will be used to ochieve net-neutrol
troffic of o minimum. Not oll Strotegies listed in this plon ore quontified for trip reduction effect;
some, like Strotegy I Creote o Neighborhood Pcrtnership Group, ore supportive meosures to
ensure complionce with other Stroiegies. A more detoiled version of this ioble is provided in the

279

222 Up io 87 fewer thon existing

292

Yeor 4

50

Yeor I

Yeor 3

Year 2

5B

270

135

203

144

212
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The Bronson SchoolTronsportotion Demond Monogement Plon (2021)

oppendix thot includes detoils such os eslimoted porticiponts, ihe trip reduciion foctor for eoch
meosure ond trips reduced by time of doy.

Toble 7. Somple TDM Strotegies lo Reduce Vehicle Trips with Proposed
Enrollment lncreose

# tDMSlrotegy

Trips to Reduce (25 students x2.7 Irips / student)

TotolTdps

Reduced

Nel-neulrql TDMP Meosures

lncreosed remote drop-off & pickup (Remote porent drop-
off & pickup; increosed bus & shuttle use)

68-8r

Nel-neulrol lrip Reduclion lolql 68-8r

Nel-neulrql Plus TDMP Meosures

28.2 lncreosed remole drop-off & pickup
(Si. Anselm's shuttle)

r0

2 lnvestments in bike progrom t4
4 Creoiing employee incentives l0
5 Formolizing corpool requirements r0

Nel-neulrql Plus Trip Reduclion Iolol 1't2

Nel-neulrql Plus lrips Reduced Beyond Studenl lncreose 44

Yeor 2 (50 odditionol sludenls)

Trips to Reduce (50 students x2J Irips / student) 135

Nel-neulrol IDMP Meosures

2A/
28.1

lncreosed remote drop-off & pickup (Remote porent drop-
off & pickup; increosed bus & shuttle use)

r35

Nel-neulrol lrip Reduclion Tolql 135

Nel-neulrql Plus TDMP Meosures

28.2 lncreosed remote drop-off & pickup 20

(St. Anselm's shuitle)
? lnveslments in bike progrom

Creoting employee incentives

27

4 20

5 Formolizing corpool requirements 20

Nel-neulrql Plus lrip Reduclion lolol 222

Nel-neulrol Plus lrips Reduced Beyond Studenl lncreose 87

Yeor 3 (75 odditionol sludents)

Trips to Reduce (25 studenls x2.7 Irips / student) 203

Nel- neulrql IDMP Meqsures

24,/

28.1

lncreosed remote drop-off & pickup (Remote porent drop-
off & pickup; increosed bus & shuttle use, odditionql Morin
bus)

176

3 32

Yeor I (25 odditionol students)

68

December 2021
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The Bronson SchoolTronsportotion Demond Monogement Plon (2021l'

Note: Bronson's studenl forecosts indicoie the need to run o second Morin bus of the beginning of lhe
ihird exponsion yeor, which would resuli in more students riding lhe bus exclusively or os port of o drop-
offlpick-up trip.

The next sections of this Tronsportotion Demond Monogement Plon describe elements of the
vorious strotegies thot would successfully decreose vehicle-irips to ond from the Bronson

compus.

Nel-neulrol lrip Reduclion Totol 208

Nel-neulrol Plus TDMP Meosures

28.2 lncreosed remote drop-off & pickup
(St. Anselm's shuttle)

30

4 Creoling employee incentives 24

5 Formolizing corpool requirements 30

Net-neutrol Plus Trip Reduclion lolol 292

Nel-neulrol Plus lrips Reduced Beyond Sludenl Increose 89

Yesri
Trips to Reduce (100 students x2.7 lrips / student) 270

Nel-neulrol TDMP Meosures

2A/
28.1

lncreosed remote drop-off & pickup (Remote porent drop-
off & pickup; increosed bus & shuttle use, odditionol Morin

bus)

216

3 lnvestments in bike progrom 41

4 Creoting employee incentives 30

Nel-neulrol Trip Reduclion Tolol 287

Nel-neulrsl Plus TDMP Meqsures

28.2 lncreosed remote drop-off & pickup
(St. Anselm's shutlle)

40

5 Formolizing corpool requirements 40

Nel-neulrdl Plus Trip Reduclion lolol 357

Nel-neulrol Plus Trips Reduced Beyond Sludenl lncreqse 97
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Srnlrecv l: Cnrare A NErcHBoRHooD Panrruensxtp GRoup

ln response to feedbock reloting to ongoing neighbor engogement ond communicoiion,
Bronson is committed to creoting ond helping io focilitote o new Neighborhood Portnership

Group vio the following meosures.

Orgonize on ongoing Neighborhood Portnership Group to enhonce community relotions

ond communicotions. Bronson commits to meetings with the Neighborhood Portnership

Group once eoch semester, following the follond spring troffic monitoring.

Creote o new, full-time employment posiiion ot the school, i.e., Director of
Tronsportotion, Porking ond Security who will oversee the school's sofe ond efficient doy-
to-doy porking ond tronsportotion operotions. Serving os the school's primory lioison to
the Town ond neighborhood, this individuol will monoge the implementotion of the TDMP

ond keep occurote records reloted to plonning, occountobiliiy, tronsit ond bus
operotions, ridership, ond other performonce meosures found within ihe school's
comprehensive TDMP.

Estoblish o troffic hotline to focilitote communicotions to ihe Director of Tronsportotion,
Porking ond Security.

Creote on online presence thot provides relevonf informotion ond timely updotes to the
community. Bronson will work with its neighbors to determine the most effective online
iool for this purpose.

Provide troffic communicotions to Bronson fomilies twice onnuolly to communicote
troffic rules ond regulotions. Require student drivers to e-sign ocknowledgment ond
odhere to rules with oppropriote penolties. Shore these communicotions with the
Neighborhood Portnership Group.

Commit to octively porticipote with neighbors, the Neighborhood Portnership Group ond
Town of Ross to identify ond support new troffic sofety meosures. See Chopter 5 for
potentiol sofety meosures identified by Bronson.

Srnarrev 2A: lncnrasED REMoTE Dnop Orr AND PrcK Ur (Rrnnore Pnnrtr Dnop-orr & Prcx-

UP)

Bosed on 201 6-2019 doto, opproximolely 50 siudents ore dropped off by o porent in the morning
ond B0 ore picked up in the ofternoon (Toble 4). Single-studenl morning drop-off trips ore 50
percent higher thon porent corpool drop-offs (30 vs. 20 siudents). ln the ofternoon, single-

student pickup trips ore neorly double the number of porent corpool pickup trips (54 vs 28

students). As previously mentioned, single siudent on-compus porent drop-off ond pick-up trips

ore ihe most impoctful on o vehicle trip generotion bosis becouse eoch drop-off or pick-up trip
constitutes two recorded vehicle trip ends (onivolond deporture).

I

a
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The Bronson SchoolTronsportotion Demond Monogement Plon (2021)

ln response to the working group's preference for increosed remote drop-offs ond pick-ups,

Bronson is committed to requiring more compus restriciions, off-compus options, ond shuitles.
New restrictions would include the following:

. No porent drop-offs of solo studeni trips to compus between B:00 om ond 9:00 om

. No porent pick-ups of solo siudents on compus between 2:30 pm ond 3:30 pm

See Strotegy 28 for reloied meosures thot could be used by Bronson to reduce poreni drop-off
ond pick-up trips. Remote porent drop-off ond pickup is one of the siroiegies expected io be
most effeciive in reducing Bronson vehicle trips in combinotion with rolling bus/shuttle fees into
overolltuition.

To illustrote the potentiol effect of one or more of these monogement strotegies, if 30 Bronson

fomilies pick up students of o remote locotion, the number of doily vehicle trips would be
reduced by B0 trips per doy on overoge.

SrnnrrcY 28: lrucnrlsED REMoTE DRop OFF AND PrcK Ur (Scxool Bus AND Snunlr Rlornsnlp &

Manrn Bus Srennruo Yrnn 3)

Bosed on 201 6-2019, opproximotely 29 students ride o bus or long-distonce shuttle in the
morning, ond 62 students moke the return trip in the ofternoon on either the eorly ofiernoon or
evening buses. The long-distonce bus services students in Son Froncisco ond mokes one stop ot
Strowberry in the morning. ond two stops in Morin ot College of Morin ond Strowberry in the
ofternoon. Brqnson olso provides on Eost Boy shuttle thot picks up from severol BART stotions ond
o shuttle from the Son Rofoel SMART troin sfotion; both shuttles ore used by students, foculty, ond
stoff. According to Bronson, opproximotely 150 students ond 35 stoff live in on oreo serviced by
the Bronson buses or shuitles (Son Froncisco, Kentfield ond the Eost Boy), meoning thot the shore
of studenis using these modes could be subsiontiolly increosed.

ln response to the working group's preference for increosed remote drop-offs ond pick-ups, the
schoolis committed to requiring more compus restrictions, off-compus options, ond shuttles
using the following monogement strotegies.

. Route the Son Froncisco ond/or Morin bus to pick up ond drop off students on Sir Froncis

Droke Blvd. of Golden Gote Tronsit stops neor the corners of Bon Air, Lourel Grove. ond
Logunitos.

. Rouie the Son Froncisco ond/or Morin bus io COM for sporls proctice ond remote pick
up in ofternoon

. Add evening shuttles from compus to St. Anselm's porking loi between 5:00 - 6:O0pm

service (looping, similor to morning/ofternoon shuttles) to deter students from moving cor
up to compus of 3:30pm
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ln yeor 3 of the onnuolly phosed 25 student increose ond beyond, Bronson is dedicoted to
introducing o Morin bus in oddition io the existing Son Froncisco bus with one morning route,
ond two ofternoon routes

Bronson plons to incorporote port or oll of bus/shutile fees inlo tuition to encouroge more bus
ridership. ln2019, the cost to ride ihe Son Froncisco bus wos $3,000 if busing wos the students'full-
time commute mode. Rolling bus/shutile fees into overolltuition is o neor-term stroiegy thot con
yield increosed shutile ond bus ridership ond is one of the strotegies expected to be most
effective in reducing Bronson vehicle irips. Bus ond shuttle ridership would further increose when
Bronson provides o new Morin bus/shuttle route; the timing for this meosure will depend on
student enrollment ond ridership demond but is onticipoted ot yeor 3.

To illustrote the potentiol effect of one or more of these monogement strotegies. increosing
student bus ond shuttle ridership by 20 percent of the student populotion, either os o primory
mode trip or os port of o remote porent drop-off or pickup tdp (strotegy 2A), would consiitute on
increose of more ihon 80 students riding buses or shuttles. This ridership increose would constitute
on increose of up to 120 percent over the current bus ond shuttle ridership, depending on time
of doy (Toble a). Eighty odditionol students riding the bus or shuttle would result in o trip
reduction of more thon 200 doily trips. Some of these trips would be diverl'ed from existing
siudent corpools, but olso hove the potentiolio result in long-term behovior chonges where
siudents from outlying oreos defer driving ond ride the bus or shuttle insieod.

Srnatecv 3 & 4: lruvrsrmrNrs rN BIKE Pnoonnm / Cnrllxe Emplovrr lxcerunves

Bosed on receni doto, l0 students ond l2 stoff currently wolk or bike to school (Toble 4 ond
Toble 5). Bronson's enrollment records indicote thoi between 20 ond 28 students ond l4 sioff live
in Ross, meoning ihot ihe shore of students wolking or biking could substontiolly increose. As o
woy to get students ond employees out of their cors, porticulorly those living close to the
compus, Bronson is investing in o bike progrom with the following strotegies:

lnvest in o bike progrom by providing up to $250 to help students ond employees
purchose o bike thoi must be ridden to school for most school commute trips.

lncreose the poyment to foculty/stoff for giving up their porking spoce from $600 to
$1000 onnuolly.

Publicize the Tronsporiotion Authority of Morin (TAM) Emergency Ride Home (ERH)

Progrom on its tronsportotion website ond other meons io inform our employees of this

resource. The ERH progrom offers free reimbursement to employees in Morin County
who do not commute in o drive-olone vehicle to return home if on unexpected
situotion orises. Eoch employee con be reimbursed up to four trips per yeor, up to $125
per trip.

Prohibit students thot live wiihin two miles of compus from driving to school except when
they present o compelling justificotion.
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To illustrote the potentiol effect of one or more of these monogement strotegies,

Fifteen more siudents wolking or cycling eoch doy would result in o reduction of 40 or
more vehicle trips on overoge.

Fifteen more foculty/sioff wolking or cycling on o doily bosis, os o result of trovel or
housing incentives, would result in 30 fewer vehicle-trips on overoge.

Srnarrcv 5: FonmeuzrNc CARpoouNG Rreurnrmrnrs

Bronson hos 100 porking spoces reserved for siudent drivers. These consist of 50 spoces on the
Bronson compus ond 50 in the St. Anselm's porking lot. Bronson's juniors ond seniors con drive to
compus ond ore the only students eligible to obtoin porking permits. Porking permits for corpools
cost less thon for single drivers, ond preferred porking spots ore ossigned io corpools thot
demonstrote higher thon typicol occuponcy (e.9., four or more members). Annuol fees for on-
compus porking permits ore $550 for cors of three, $275 for cors of four ond free for cors of five or
more. Only vehicles with porking permits con pork on compus in ossigned spoces; this regulotion
is heovily monitored ond strictly enforced by the school. Overflow corpools, os well os single

student drivers, ore ossigned to the St. Anselm Church's porking lot. Stoff ond foculty ore
provided free porking on compus.

Bosed on recent doto, between 160 ond 230 students {ofternoon ond morning peok,

respectively) ond opproximotely 62 Bronson sioff drive ond/or corpool to compus (Toble 4 ond
Toble 5); this equotes to on overoge corpool occuponcy of 2.47 students per vehicle in the
morning ond 1.72 students in the ofternoon. Most stoff ond foculty ore single-occupont drivers.

Bronson's voluntory corpool requirements hove proven effective ond, os port of the opplicotion
process, the schoolwillformolize these meosures wiihin the TDMP.

Restrict on-compus porking to student corpools of oll times of three or more drivers. See

reloted Strotegy 28 (evening shuttles to St. Anselm's).

No sophomore drivers or drivers with fewer thon l2 monihs wiih o driver's license moy
drive o corpool.

Select ond publicize o corpool opp for use by porents. visitors, siudents ond employees

Bronson currently ossists fomilies to orgonize corpools by providing oll fomilies with occess to
contoci informotion for oll Bronson fomilies, with the obility io seorch for fomilies in their
geogrophicol oreo. Bronson olso currently ossists students ond fomilies with corpooling by
odministering interest surveys ond working io link those in need to find o corpool poriner. The

recommended corpool motching opp will further improve the corpool porticipotion rote by
focilitoting motches by student residences ond ofternoon schedules.

Driving restrictions to prohibit sophomore student drivers would olso shift students into buses ond
shuitles.
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To illustrote the potentiol effect of one or more of these monogement sirotegies, increosing the
number of students corpooling by 20 (five percent of the exponded enrollment) during eoch
commute period would modestly increose corpool occuponcy to 2.9 students per vehicle in the
morning ond to 1.9 students per vehicle in the ofternoon. The resulting tdp reduction would be
more thon 40 vehicle trips per doy on overage.

lncreosing the siudent corpooling shore will be more otioinoble in the finolyeor of the proposed
enrollment exponsion becouse ot ihot point the initiol cohort of oddiiionol students will be
seniors eligible to drive other students.

Srnlrrev 6: Weerrto AND SpEcrAL EvENT Meruacrmrrur

Bronson generolly does not restrict driving onto compus for evening events or on weekends
except for groduotion when Bronson provides o bus service onto compus. Bronson's lorgest
speciol event doys ore iypicolly their open houses ond Porents' Doy during the follsemester;
during these events, Bronson ollows porking on the othletic field.

The following meosures will be used by Bronson to reduce driving trips during speciol ond
weekend evenis:

Mointoin the number of on-compus non-oihletic speciol events of the current boseline
level, opproximotely 45-55 per yeor, os demonstroted in the 20lB-19 school colendor
which listed 49 events.

Promote corpooling by siudents ond porents for sporting ond speciol events using o
corpoolmoiching opp.

To illustrote the potentiol effect of one or more of these monogement sirotegies, if l5 Bronson

fomilies commit to troveling to evening ond weekend events in corpools, the number of doily
vehicle irips would be reduced by 30 trips per doy on overoge. Whether fomily corpools ore
successful depends on residence motching, vehicle size, ond fomily size.

ln oddition, Bronson will odopt o Speciol Events Plon for porking ond monoging troffic for its
speciol events. The Speciol Events Plon is ottoched os Appendix 2. The Director of Porking, Troffic

ond Sofety will implement this plon ond will provide the Town eoch follwith occess io o
colendor of Speciol Events thot reflecis the doys, times, number of people expected, ond
opproximote length of these events. Bronson will updote the colendor throughout the yeor. The

Director will olso inform the Town of ony othletic ploy-off gomes thot ore only odded io the
colendor of the conclusion of the sports seoson. The Director will send o notice to neighbors prior

to every Speciol Event.
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4. TDM Monitoring Plon

This Tronsportotion Demond Monogement Plon will be implemented by ihe Bronson

odministrotion. An onnuol evoluotion will be conducted to ossess the TDMP's success in

ochieving its gools. Eoch yeor o report will be prepored ond submitted by Bronson to the Town
reporting ihe following:

l. Current student enrollment,

2. Numbers of foculty ond stoff,

3. Acodemic colendor ond colendor of ofterschool ond weekend events,

4. TDM meosures deployed the prior yeor, ond

5. Compus vehicle irip generotion vio o compus-wide count.

QuarrrrlrvE MoNtToRtNG

Bronson's compus-wide vehicle trip couni sholl be conducted twice per yeor in

Ociober/November ond Morch/April for l4 doys for eoch monitoring period. This bi-onnuol
monitoring process will commence upon implementotion of the phose-in of the increosed
enrollmeni of Bronson (i.e., beyond 320 students) ond will continue for l0 yeors following the
initiol increose of student enrollment. Thereofier, the Town will determine whether monitoring
should continue.

A third-porty tronsportotion consultont will be employed to conduct the monitoring counts. The

Town sholl hove input into the consulioni used for the moniioring ond trip onolysis, wiih
considerotion for the cost to Bronson ond the reputotion of such consultont. The Town sholl
review ond opprove the vehicle trip monitoring protocol or methodology used by the
consultont. The consultont sholl provide o Monitoring Report on the vehicle trip counts to
Bronson ond the Town simultoneously following eoch monitoring period. The doto collected will
not be deemed confidentiol, privileged or o trode secret.

For the purposes of monitoring, the overoge Mondoy through Fridoy doily count of 860 trips, ond
weekend doily count of 346 trips, sholl be considered os net neutrol, ond o trip limit violotion
would be defined os follows:

A five-doy weekdoy overoge obove 912 doily school-reloted trips (i.e., the 3-yeor
overoge of 860 trips plus o 6 percent buffer, opproximotely one-holf stondord deviotion).
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. A Soturdoy doily count obove 398 doily school-reloied trips (i.e., the 3-yeor overoge of
346 trips plus o 15 percent buffer, opproximotely one-holf o stondord deviotion).2

Should o violotion occur during o scheduled monitoring period, Bronson sholl hove c cure ond
correct period of 60 doys to bring the trip counfs bock into complionce with the TDMP. At the
end of the 60 doys, o 7-doy monitoring period would then occur.

Should on uncured violotion occur during the first monitoring period following ony of the
proposed four odditions of 25 new siudents, then Bronson would not be entitled to odd ihe next
tronche of 25 students until Bronson is without uncured violotions for o one-yeor period.

lf Bronson is unoble to bring the trip counts bock into complionce with the TDMP during ony
porticulor 60-doy cure period, then the following penolties would be imposed on the school:

The first violotion would be o $50,000 fine poyoble to the Town.

lf during the next monitoring period ond following the 60-doy cure period, there is o
second violotion, the fine would be $50,000 poyoble to the Town.

lf during the next monitoring period ond following the 60-doy cure period, there is o third
violotion. the fine would increose to $100,000 poyoble to the Town.

lf during the next monitoring period ond following the 60-doy cure period. there is o
fourth violotion, the fine would be$l00,000 poyoble to the Town.

lf, during the next moniioring period ond following the 60-doy cure period, there is o fifth
violotion, ihere would be on enrollment rollbock of up to 25 students following o heoring
with the Town Council. The octuol rollbock omouni would be equolto the number of
sludents necessory to bring ihe troffic trips bock to the buffered limits of o five-doy
weekdoy overoge of 912 doily trips ond/or o Soturdoy doily count of 398 doily trips. E.9.,

if Bronson is over by 20 trips ossuming 2.67lripslsludent (per the TDMP), ihen Bronson
would lose 7 students in the following schoolyeor. To regoin those students, the school
would need to hove one full schoolyeor of no uncured violotions.

Any penolty or enrollment roll-bock moy be oppeoled to the Town Council of o public
heoring of which iime Bronson moy preseni extenuoting circumstonces ond foctors thoi
led to the violotion, e.9., community or other use of the compus. lf ony Soiurdoy count
exceeds the 398 doily trip threshold. Bronson moy demonstrote to ihe Town how the
counted Soturdoy is not refleciive of typicol conditions ond perform o second Soturdoy
count before o violotion is deemed to hove occurred. Should the Town ever permit

z Troffic counting is not o perfecl science, ond the possibility of miscounted trips exists during the moniloring
period. More importontly, the historic counts oi lhe school show o 12% ronge of deviotion over the yeors.
Accordingly, some modesl buffer is oppropriote. Becouse the weekend limit is so much lower, ond
becouse the weekend time is more likely to involve uncontrolled community occess to the compus, o
higher percent buffer is worronted.

a
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odditionol non-Bronson use of the school compus in the future, the moximum doily trip
limits sholl be odjusted occordingly.

AooITIoxaL MoNIToRING METHoDS

ln oddition to quontitotive trip count monitoring ond ot the suggestion of the neighborhood
working group, Bronson will implement o system thot ploces school personnel of the following
key points for monitoring purposes:

' Front gote monitor

. Bock porking lot entronce

. Fernhill/Shody Loneintersection

. Bolinos/Shody Lone intersection

. Bolinos/Woverly monitor in the mornings to enforce Bronson penolties during first week of
semester ond monthly spot checks

Furthermore, Bronson will meet with the Neighborhood Portnership Group once eoch semester
to receive neighborhood concerns ond develop meosures to oddress their issues (Stroiegy l).
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5. Tronsportotion Sofety lmprovements

Bronson recognizes thof school-reloted troffic uses locol sireets, including FernhillAvenue ond
Glenwood Avenue. These roodwoys, like mony in ihe Town of Ross, ore peripherolto residentiol
uses ond serve multiple uses, including vehicle trovel. wolking ond cycling, ond some on-street
porking.

Bronson, os o neighbor thot generotes troffic using these streets, will not increose troffic loods
through the implementotion of this TDMP. However, the schoolwould like to coordinote with the
Town of Ross ond neorby neighbors of the school to consider the implemeniotion of potentiol
troffic sofety meosures thot would benefit oll street users. These include, bui ore not limited to
ideos such os:

Updoiing required schooloreo worning signoge

Consider posted speed reductions down to l5 MPH in school oreos

Colming troffic through use of povement morkings ond/or speed reduction meosures,
which could potentiolly include speed humps

Exploring oddiiionol stop sign controls of iniersections

lnstolling low profile pedestrion-scole lighting olong ports of FernhillAvenue

Construciing o pedestrion pothwoy olong one side of FernhillAvenue

The obove meosures, os well os potentiol other ideos, ore locoted within the Town of Ross righi-
of-woy ond the implementotion of ony would require opprovol by the Town. Bronson is

committed to working with the Town ond its neighbors to identify ond implement meosures to
improve troffic sofety meosures.
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6. Level of Service Anolysis
This section compores iniersection level of service ond overoge vehiculor deloys for existing

conditions (pre-Covid) to levels of vehiculor iroffic from the proposed 1OO-student Bronson

School enrollment increose. Three signolized intersections were studied olong Sir Froncis Droke
Boulevord: Bolinos Avenue, LourelGrove Avenue, ond Logunitos Rood.

Bronson School's proposed 1OO-student increose. from 320 to 420 students, wos tested under two
scenorios: I ) no odditionol vehicle trips, os expecied upon implementotion of the school's
proposed Tronsportoiion Demond Monogement Plon (TDMP), ond 2) some oddiiionolvehicle
trips, if the TDMP were not implemenied ond trip-moking followed the stotus quo trip rotes.

Level of service is used io onolyze on intersection's quolity of troffic flow ond is bosed upon
performonce meosures. Toble 8 summorizes signolized intersection levelof service definitions in

reloiionship to overoge motorist deloys.

Tqble 8. level of Service Description ond Deloy Crilerio for Signolized lnlersections

According to the Town of Ross' Generol Plon, Level of Service "D" is the estoblished stondord for
Sir Froncis Droke Boulevord intersecfions.

Existing conditions,were represented by the most recent non-Covid troffic conditions doto from
2018. School doy troffic counts were bolonced for weekdoy AM ond PM commute peok hour
conditions of eoch of the interseciions.

Under successful implementotion of the TDMP, the 100 odditionol students would result in no
increose in school-reloted troffic through the study intersections in the Town of Ross. As shown in

Toble 9 ond Toble i O, eoch of the study intersections would continue to operote similor to
existing conditions, with no chonges in service levels or overoge vehiculor deloys. Eoch

intersection would continue to operote of levelof service "C" or better conditions.

A Highesl driver comfort; free flowing <10

B High degree of driver comfort; lillle deloy r0-20

c Acceptoble level of driver comfort; some deloy 20-35

D Some driver frustrotion; moderole deloy 35-55

E High level of driver fruslrotion; high levels of deloy 55-80

F Highest level of driver fruslrotion; excessive deloys >80
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Toble 9. Weekdoy AM Peok Hour Comporison of Results

* Note: Overoll deloy colculoted bosed on considering Sir Froncis Droke Blvd./Bolinos Ave. ond Son
Anselmo Ave./Bolinos Ave. os one interseclion.

** Deloy slighily decreoses due io oddilionol vehicles odded to mojor through troffic movements
experiencing the leost omount of deloy, therefore decreosing overoll overoge deloy.

Toble 10. Weekdoy PM Peok Hour Comporison of Resulls

* Note: Overoll deloy colculoted bosed on considering Sir Froncis Droke Blvd./Bolinos Ave. ond Son

Anselmo Ave./Bolinos Ave. os one interseciion.

To ossess o hypotheticol "worst-cose" condition for eoch of the study intersections, o scenorio
wos tested ossuming the 1OO-student increose, but without implementotion of the proposed
TDMP. Bosed on Bronson School's current trip generotion rotes, under this scenorio the student
increose would theoreiicolly result in ZZ odditionol AM peok hour vehicle trips (55 inbound ond
22 ouibound) ond 32 odditionolPM peok hourvehicle trips (14 inbound ond lB outbound).

Under this hypotheticol condition, eoch intersection would continue to function of its cunent
occeptoble service level. Overoll deloys would slightly increose ot eoch study intersection, with
the lorgest increose of 3.2 seconds of the Sir Froncis Droke Boulevord/Bolinos Avenue
intersection during the weekdoy AM peok hour.

Bolinos Avenue* 29.4 C 29.4 c 32.6 C

Lourel Grove Ave. 13.7 13.7 B t4.t B

Logunitos Rood 14.7 B 14.7 B l4.l** B

Bolinos Avenue* 25.3 C 25.3 c 26.5 C

Lourel Grove Ave 9.6 A 9.6 A 9.8 A

Logunitos Rood 21.0 C 21.0 C 21.2 c
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7. Vehicle Miles Troveled Anolysis

This onolysis wos conducted to esiimote doily ond per copiio vehicle miles trovelled (VMT) for
stoff ond students for two scenorios: existing conditions ond future conditions incorporoting TDM

strotegies ond on increosed studeni enrollment. References to "Existing" conditions in this section
refer io pre-COVID l9 pondemic conditions.

Vrnrcre MrrEs Tnnvrrro Srlroanos

ln 2013 the Stole of Colifornio estoblished VMT os the environmentol impoct stondord for
tronsporioiion within the Colifornio EnvironmentolQuoliiy Aci (CEQA); VMT wos odopted os the
stotewide stondord in 2018.3 Vehicle miles troveled ore colculoted os the product of vehicle trips
ond their ossocioted trovel distonces. Lond uses thot generote or ottroct vehicle trips from for
owoy generote high VMTs, whereos lond uses thot otiroct locol trips or non-driving trips generote
low VMT. VMT reploced Level of Service (LOS) os the criterion for tronsportotion-reloted
environmentolimpoct. LOS wos colculoted bosed on vehicle deloy on roodwoys ond ot
intersections but tended to encouroge development in less dense oreos ond to promote growth
in roodwoy copocity, both of which tend to increose VMT.

The Town of Ross's Generol Plon currenily does not include criterio for when o VMT onolysis is

required. However, CEQA guidonce for new developments stotes thot projects thot generote
fewer thon I I O trips per doy moy be ossumed to couse o less-thon-significont tronsporiotion
impoct ond do not require o VMT onolysis. Projecis generoting o per copito VMT thot is ot leost
l5% below regionol or city per copito VMT ore considered to hove less thon significont
ironsportotion impocts ond do not require mitigotion meosures. The Bronson Schoolexponsion is

expected to meet these criterio for less-thon-significont tronsportotion impoct. The following
onolysis wos nevertheless corried out to confirm thot the project's VMT impocts would be
minimol.

Mnnooor-oeY FoR Calcunrrnc VMT

This onolysis considers doily VMT, or the number of miles troveled eoch doy by oll vehicles used
when trcveling to Bronson, ond per copito VMT, or the doily VMT divided by ihe totol number of
Bronson students ond stoff. The onolysis considers regulor commufe hours only, ond does not
include speciol events, meetings, or other circumstonces.

Doily ond per copito VMT were estimoted using Bronson school stoff ond student residentiol
oddresses ond considering their tronsporioiion modes for the 2020/2021 school yeor. The future
yeor onolysis occounts for on odditionol l0O studenis ond l2 stoff members of yeor four of
Bronson's proposed exponsion using trovel modes per the TDM plon. Appendix 42 provides the

3 Steinberg, 2013.

December 2021 Poge 22 of 27



The Bronson SchoolTronsportotion Demond Monogemeni plon (2021)

detoiled methodology outlining the process ond ossumptions mode for residentiol oddresses
ond commute modes.

Exrsrruc & Furunr Tnavn Mooes

Toble ll shows estimoted existing ond future student mode shores bosed on students' plonned
commute modes prior to the COVID-Ig pondemic. Toble I I's doto ore for o doily overoge ond
differ slightly from Toble 4 ond Toble 5, which differentiote between the morning ond ofternoon
periods ocross three somple yeors.

Toble I l. Estlmoled Sludent Mode Shores

Source: Porisi Tronsporfoiion Consultin g, 2021,

Under the TDMP, Bronson would enoct policies to direct students towords ociive tronsportotion,
buses, ond increosed corpooling. A new Morin bus route would reduce the number of students
driving olone or being driven by their porents. Additionolly, the TDMP would eliminote oll poreni
trips to the Bronson compus, insteod direciing them to remote drop-off locotions locoted in Ross,

of the College of Morin, ond oi the Bon Air Greenbroe shopping center.

Toble l2 shows estimoted existing ond future mode shore for stoff bosed on bosed on stoff 's
plonned commute modes prior to the COVID-19 pondemic. While opproximotely two-thirds of
stoff drive olone to Bronson, incentives under the TDMP would encouroge drivers to shift to
corpooling ond octive tronsportotion. The proporfions of these modes would increose while
driving olone would decreose io occount for opproximotely 55% of stoff trovel modes.

Wolk/Bike/Skoleboord l8 s.6% 25 s.7%

Bus/SMART Shuttle 44 13.8% 106 25.27"

Corpool Driver 50 15.6% 62 14.8%

Corpool Possenger 102 31.9% 150 35.7%

Drive Alone 48 1s.o% 36 8.670

Employee Driven 4 13% 4 1.O%

Porent Driven - To Bronson 54 16.9% 0 o.0%

Porent Driven - Remote Drop-Off 0 0.070 37 8.8%

lolol 320 100.o% 420 100.0%
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Corpool Possenger 5 5]% ll 1t.t%

Drive Alone 58 66.770 55 55.6%

Wolk/Bike/Skoteboord l8 207% 27 273%

Bus/SMART Shutlle I 1.1% I 1.0%

Tolol 87 r00.0% 99 r00.0%

The Bronson SchoolTronsportotion Demond Monogement Plon (2021)

Toble 12. Eslimoted Stoff Mode Shores

Source: Porisi Tronsportotion Consulting, 2O2l

Exlsnruo AND FUTURE VMT

Overoll per copito VMT for studenis ond stoff would foll from on overoge of 13.2 under existing
conditions to I0.2 under the implementoble octions in the TDMP. This is more ihon l5% below the
Town of Ross's office VMT per copiio for both 2015 (23.0) ond 2040 (12.81.4 The following seciions
provide more detoiled breokdowns for student ond stoff.

Toble 13. Overoll Bronson Doily & Per Copito VMT

Source: Porisi Tronsportotion Consulting, 2O2l

Sruorrr VMT

Toble l4 shows student VMT under existing ond fuiure conditions. Under cunent conditions,
Bronson School students ore responsible for over 3,600 miles driven - equivolent to o per copito
VMT of 12.7. Forty percent of students' doily VMT is due to porent-driven trips to compus. Corpool
trips occount for 27% of doily VMT, while students driving olone moke up 24%.

Under future conditions, Bronson students would be responsible for opproximotely 3,500 miles

driven eoch doy, with on overoll per copito doily VMT of 9.6. This would mork o slight decline in

VMT - 157 fewer vehicle miles troveled - from existing conditions. Most notobly, the number of
porent-driven trips to the Bronson compus during regulor commute hours would follio zero,

a Fehr & Peers, 2020. "2015 & 2040 TAMDM Morin Counly VMT Estimotes". https://2b0kd44ow61b3is4io3ioro6-
wpenqine.netdno-ssl,com/wp-content/uploods/2021l01/TAMDM Development Report 9-l -2020.pdf

Existing Conditions 407 5.385 13.2

Future Conditions 519 5,291 to.2
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insteod reploced by fewer, shorter trips to remote drop-off locotions. Note thot o smoll number
of porent-driven trips would still be mode directly to compus under speciol circumstonces. such
os for doctor's oppointments: these were not included in this onolysis.

Per copito VMT for siudents would decline os TDM strotegies encouroge the use of other modes
Student trips would shift to corpooling, octive tronsportotion, ond on increose in bus service due
to the new Morin bus route. Under future conditions. corpooling would occount for ihe highest
percentoge of siudent VMI (34%), followed by porent trips to remote drop-off locotions (32%)

ond driving olone (22%). Buses ond shuttles. which would sewe 25% of students, would occount
for only 12% of Bronson's VMT.

Toble 14. Existing & Future Student VMT

Source: Porisi Tronsporlotion Consulting, 2O2l

Srarr & Frculrv VMT

Toble l5 presents stoff estimoted VMT for existing ond future conditions. Under existing
conditions, stoff or:e responsible for over 1.300 vehicle miles troveled per doy, omounting to o
per copito VMT of 15.0. Driving olone occounts for g2% of VMT, while the remoining 8% is from
corpooling.

The future scenorio would see o minor decline in doily ond per copito VMT despite on increose
in stoff. While the proportion of stoff driving olone would remoin opproximotely the some,
incentives from the TDMP would leod to severol stoff shifting owoy from driving olone to
corpooling or octive tronsportotion.

Corpool Driver 50 r,108 62 1,353

Corpool Possenger 102 0 150 0

Drive Alone 48 9s3 36 845

Employee Driven 4 0 4 0

Porent Driven - To Bronson 54 1,602 0 0

Porent Driven - Remole Drop-Off 0 0 37 r,308

Wolk/Bike/ Skoteboord l8 0 25 0

Bus/SMART Shuttle 44 0 r06 0

Sludent Driver lolol 320 3,663 420 3,506

Shuttle VMT 417 53r

Iolol Sludent VMT 4,080 4,O37

Sludenl Per Copito VMT 12.7 9.6
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Toble 15. Existing & Fulure Stofl VMT

Source: Porisi Tronsportotion Consulting, 2021

Cxlrces To NUMBER oF TRtps To AND FRoM BRANsoN

Toble l6 shows the chonges in privote vehicle trips to Bronson os o result of the proposed

exponsion ond implementotion of TDM strotegies. Currently. on overoge 538 student ond stoff
trips ore mode to or from Bronson in o privote vehicle per doy. This includes 326 trips thot either
end or begin of the Bronson compus itself, while the remoining 212 trips ore to or from the St

Anselm's lot. This number would be reduced to 316 trips under the future scenorio, o decreose of
4t%.

Notobly, the number of trips to compus would drop significontly os mosf porent-driven trips

during regulor commute hours would be shifted to remote drop-off locotions; exceptions for
specioltrips like doctor's oppointment would be exempt from the remote drop-off or pick-up
requirement. This would noi only eose troffic in the neighborhood, but olso olong Sir Froncis

Droke Boulevord.

While the number of corpooltrips would increose, ihis would result from some students shifting

from driving olone or being driven by o porent ond would ultimoiely contribute to the reduction
in overoll privote vehicles ond privote vehicle trips to Bronson.

Corpool Driver 5 108 5 r08

Corpool Possenger 5 0 lt 0

Drive Alone 58 I 198 55 1146

Wolk/Bike/ Skoteboord l8 0 27 0

Bus/SMART Shuttle I I 0

Iolol Stoff VMT 87 1,306 99 1,254

Sloff Per Copilo VMI 't5.0 12.7
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Toble 16. Dolly Privole Vehicle Trips Beginning or Ending ot Bronson

Source: Porisi Tronsportotion Consulting 2021

Cottctusloru

This onolysis demonstrotes thot the Bronson Schoolwould be oble to effectively mitigote future
exponsion through TDM strotegies. Under future conditions, on odditionol I l2 students ond stoff
would leod to o smoll reduction in overolldoily compus VMT ond o substontiol reduction in per
copito VMT due to strotegies to shift stoff ond students owoy from privote vehicle trips, especiolly
single-occuponcy trips. lnsteod, most Bronson students ond stoff will commute to compus using
corpooling, bus, ond ociive tronsportotion.

Bronson's proposed exponsion with its Tronsporioiion Demond Monogemeni Progrom would
generote fewer thon I l0 trips per doy ond Bronson students ond stoff would generote o per
copito VMT thot is ot leost l5% below regionol or city per copito VMT. As such, Bronson's
proposed exponsion would hove less thon o significont tronsportotion impoct.

Drive Alone r06 212 9t 182 -30 -14.2%

Corpool 55 il0 67 r34 +12 +21.8%

Porenl-Driven 54 216 0 0 -216 -1o0.0%

Tolol 215 538 ls8 316 -222 -41.3%
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Appendix l: Somple Trip Reduction Outcomes
Toble Al. Somple IDM Strotegies lo Reduce Vehicle Trips with Proposed Enrollment lncreose

1fiEqr I rludcnfs)
Trips to Reduce (25 sludents x2.7 irips / student) 68

Ncl-nculrql T,DItiF Meqsures

2A/
28.t

lncreqsed remole drop-off & pickup
(Remote porent drop-off & pickup;
increosed bus & shuttle use)

25-30 2.7 68-81 34-41 34-40

Nel-neulrol lrip Reduction Tolol 25 68-8r 34-41 34-40

Nel- neuffol Flus IDMF ltisqsuleg
28.2 lncreosed remote drop-off & pickup

(St. Anselm's shuttle)

5 2 l0 5 2 2

3 lnvestmenls in bike progrom 0-5 2.7 14 7 7

4 Creoting employee incentives 5 2 l0 5 5

5 Formolizing corpool requiremenls 5 2 l0 5 5

Nel-neulrol Plus Trip Reduction lolql 45 112 56 53 2

Nel-neulrol Plus Trips Reduced Beyond Studenl lncreose 44

2 [50 oddltlqno] eludenlc)

Trips to Reduce (50 studenls x2,7 trips / studenl) t35

lncreosed remote drop-off & pickup
(Remote porent drop-off & pickup;
increosed bus & shuttle use)

r35 6750 2.7 682A/
28.t

Nel-neutrol Trip Reduction Tolol 50 135 68 67

Nolneubo! Flus IDMF iieqssr.os
28.2 lncreosed remote drop-off & pickup

(St. Anselm's shutlle)

l0 2 20 l0 5 5

3 lnvestmenls in bike progrom l0 2.7 27 l4 l3
4 Creoting employee incentives t0 2 20 t0 l0
5 Formolizing corpool requirements 10 2 20 l0 10

Nel-neulrol Plus lrip Reduclion lotol 90 222 112 105 5

Nel-neulrol Plus lrips Reduced Beyond Sludent lncreose 87

Trips to Reduce (75 studenls x2.7 trips / student)

3

203

2Al
28.1

lncreosed remote drop-off & pickup
(Remote porent drop-off & pickup;

65 2.7 176 88 88
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Note: Bronson's sludenl forecosls indicote the need to run o second Morin bus of the beginning of the
third exponsion yeor, which would result in more students riding lhe bus exclusively or os port of o drop-
off/pick-up trip.

increosed bus & shultle use, odditionol
Morin bus)

3 lnvestmenls in bike progrom 12 2.7 32 r6 \6
Nel-neulrol Tdp Reduclion Tolol 77 208 104 104

ilFf.rlcuto! FnF,IDMR Meo$ures ,

28.2 lncreosed remote drop-off & pickup
(St. Anselm's shuttle)

l5 2 30 l5 7

4 Creoling employee incentives 12 2 24 t2 12

5 Formolizing corpool requirements l5 2 30 l5 l5
Nel-neulrol Plus lrip Reduclion Tolol 't't I 292 146 139 7

Nel-neulrol Plus Trips Reduced Beyond Sludent lncreose 89

fagl4 slud€nis)
Trips to Reduce (100 students x2.7 trigs / student)

lncreosed remote drop-off & pickup
(Remote porent drop-off & pickup;
increosed bus & shultle use, oddilionol
Morin bus)

2.7 216 r08 r08802A/
28.l

3 lnvestments in bike progrom t5 2.7 4l 21 20

4 Creoiing employee incentives l5 2 30 l5 t5
Nel-neulrol Trip Reduction Totol 't't0 287 144 143

28.2 lncreosed remote drop-off & pickup
(St. Anselm's shuitle)

20 2 40 20 l0 l0

5 Formolizing corpool requirements 20 2 40 20 20

Nel-neulrql Plus Trip Reduclion lolol 150 367 184 173 't0

Nel-neulrol Plus lrips Reduced Beyond Student lncreose 97
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Appendix 2: Speciol Events Plon

BR4ruSON
The Bronson School

Speciol Events - Porking &
Tro nsportotion

Speciol events ore defined os ony lorge-scole event thot iokes ploce on the Bronson School
compus involving lorge numbers of ottendees beyond the normol overoge doily ottendonce ot
Bronson, which is on overoge 4OO-425 students, employees, ond visitors. Exomples include
groduotion, odmissions open house events, lorge sporfing events, performonces, etc.

Communicotion: Prior to ony speciol event, the following communicotions ore sent io potentiol
ottendees ond the neighbors, os well os Town of Ross monogement:

r A communicotion to neighbors to let them know the periinent detoils obout the event
(e.9., dote, time,locotion, porking, etc.)

. Updote the Neighborhood Portnership Group
o Updote the Town of Ross monogement (i.e., Town Plonner, Town Monoger)
o Communicotions to ottendees:

o When possible, pleose consider corpooling in order to reduce the troffic coming
into Ross. To focilitote ihis, The Bronson School promotes o corpool motching opp
for use by ottendees for oll events. othletic ond non-othletic.

o Pleose do not drive on Norwood Avenue.
o Pleose do not pork on the residentiolside of FernhillAvenue ocross from compus.

Additionolly, detoiled communicotion is sent regording ihe orrivol time for the event ond
instructions for on-site or off-site porking, which entronces to compus should be used ond
reminders to drive with core in the locolcommuniiy.

Doy of Evenil Bronson School stoff ore present to monoge orrivol, porking ond deporture on the
doy of ony lorge event needing extro support. There ore two iypes of speciol events - those thoi
require only on-compus porking ond ihose thot require porking in excess of whot is ovoiloble on
compus.

Porking Copocity: The lorgest events thot hoppen on The Bronson School compus ore open
houses ond porents' doy during the follsemester ond groduotion in the spring. Between the
othletic field ond tennis courts, Bronson hos the copocity to pork over 350 vehicles on compus.
For groduotion, porking for fomilies ond guests is of College of Morin ond speciol shuttle service is

provided.
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Addendum I to this document is on on-compus porking mop indicoting these oreos ond the
number of cors eoch oreo con occommodote. Should the event exceed the copocity of
compus porking, o licensed shutile service will be engoged io shutile ottendees to ond from off-
site porking locotions which include the neorby St. Anselm's Church lot on the corner of Bolinos

ond Sir Froncis Droke Blvd. ond o porking lot ot College of Morin. Addendum 2 io this document
shows these two locoiions.

Stoffing Event Porking: When the exponsion of the siudent body is opproved, Bronson will be
oble to hire o full time Tronsportotion. Porking ond Security Director for the first time. This

individuol's responsibilities will include supervising stoff ond communicotions for speciol evenfs. ln

oddition to the Director, speciol events will be stoffed by focilifies employees weoring bright
vests ond using wolkie tolkies to coordinote the orrivol ond direction of cors ond o voriety of
signs ond cones.
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ADDENDUM I - Porking on Compus
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ADDENDUM 2 - Off-site pofting ond shutlle slops
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Appendix 3: Bronson VMT Doto Anolysis
Methodolo Y

l. lrurnooucnoru

This document provides o detoiled methodology for the Bronson School VMT onolysis. Doto on
current student ond stoff home oddresses ond tronsportotion modes were provided by the
Bronson School. The methodology is provided for onolysis of existing conditions os of the
2O2O/2O21schoolyeor, ond future conditions incorporoting tronsportoiion demond
monogement (TDM) strotegies ond on increosed student enrollment.

2. Exrsrre CoNorlorus

2.1 Dara Ctretrnc ato Assumprrons

Tronsportotion Mode Slondordizotion

Modes were stondordized for simplificotion. Duol modes (e.9., corpool possenger AM/Morin Bus

PM) were ossigned to the first mode listed. As most were combinqtions of non-privote vehicle
modes, this did not offect the onolysis. The following were the Assigned Modes:

' CorpoolDriver

. Corpool Possenger

' Drive Alone

. Employee Driven

. Poreni Driven

. EB Bus

. SF Bus

. SMART/Tronsit

. Wolk/Bike/Skoteboord

. Work from Home

"Port Time" students were ossigned Drive Alone mode.

"Stoying Home" students were ossigned WFH.

Students who were regisiered os Morin Bus riders were lobeled os SF Bus, os Morin bus stops ore
served vio the Son Froncisco route.
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Stoff Address Assignments for Existing Conditions

BZ stoff were listed in the Moster spreodsheet: none of these included oddresses. Meonwhile, 86
ononymized stoff oddresses were listed in the Employee Address list for CUP 20210112
spreodsheet. The following ossumptions were mode when ossigning oddresses io stoff:

Two stoff with Porking Spot # Zl Fernhill were given Son Rofoel oddresses, os this wos the
most common city of residence for stoff

All unossigned wolk/bike/skoieboord ond e-bike users (18) were given Ross oddresses

Port-time stoff (3) were given Cooch persono oddresses

Eost Boy Shuttle stoff (l) wos given o Berkeley oddress

The remoining stoff were rondomly ossigned oddresses from the Employee Address list for
CUP 202101 l2 spreodsheet.

No PO box oddresses were ossigned to stoff; in some instonces, this required duplicoting existing
oddresses. Core wos token to ensure thot the ossigned employee locotions motched the
current breokdown provided by Bronson Schoolstoff:

I 9% Eost Boy

70%Morin

ll% Son Froncisco

Stoff who commute by meons other thon privote vehicles were ossigned oddresses so thot the
overoll locotion distribution could be checked. These oddresses were not used in the onolysis
itself.

Students with Nonstondord Addresses

Twenty-three students hod PO boxes listed for oddresses, while one did not specify o street or
city. Addresses were ossigned in the following woy:

Siudents listed os Corpool Possengers (8), Public Tronsit (l), ond Wolk/Bike/Skoieboord (B)

were not ossigned on oddress, os these would be excluded from the VMT onolysis due to
not using o privote vehicle.

Students listed os Corpool Driver (1), Drive Alone (4), ond Poreni Driven (2) were ossigned
the oddresses neoresi to the zip code centroid per Google Mops.

Mode Assignmenls for Exisling Conditions

To better opproximote normol existing conditions, oll students ond stoff with WFH designotions
were ossigned to oiher modes bosed on ihe existing mode shore from the Bronson TDM Report.

Five students ond 53 stoff did not hove o tronsportotion mode listed. These were ossigned bosed
on the following ossumpiion.

I

I

t
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Sfudenls:

. One student with o Ross oddress wos ossigned to Poreni Driven.

' One student wiih o Son Froncisco oddress wos ossigned to corpool possenger, os this

wos the most common mode for students from Son Froncisco.

' One student with o Novoto oddress wos ossigned to SMART, os this wos the most
common mode for studenis from Novoto.

' One student from Son Rofoel wos ossigned to Porent Driven, os this wos the most
common mode for students from Son Rofoel.

' One student from Mill Volley wos ossigned to Corpool Possenger, os this wos the most
common mode for students from Mill Volley

Sfoff:

' Stoff wiih o WFH ossignment or without on cssigned mode were ossigned to different
modes bosed on existing mode shore from the Bronson TDM Report.

Existing tronsportotion modes provided by the Bronson Schoolwere volidoted ogoinst existing
three-yeor averoge mode shores presenied in Toble 4 ond Toble 5, oiming for similor mode shore
percentoges.

2.2 Anarvsrs

The existing conditions per copito VMT wos colculoted using Google Mops to ossign the driving
routes from eoch oddress to Bronson School for stoff ond siudents who used privote vehicles -
those who drove olone, drove o corpool, or were driven by o porent. Routes were ossessed on o
weekdoy of I 1:00AM. Destinotions voried depending on the mode of tronsportotion used. The

toble below shows the destinotions by mode for both existing ond future conditions.

Mode Exlstlng Condlllons

Drive Alone (Sludents) St. Anselm's Lot St. Anselm's Lol

Drive Alone (Stoff) Bronson Compus Bronson Compus

Corpool Drivers Bronson Compus

Bronson Compus

Bronson Compus

Porent-Driven (To Bronson)

Porent-Driven (Remote Drop-Off )

Morin Art & Gqrden Center,
College of Mqrin, or Bon Air

Greenbroe
Buses & SMART Shuttle Bronson Compus Bronson Compus

Fulure Condllions

Some speciol core wos token for records thot indicoted certoin tronsportotion modes. These ore
discussed below.
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Porenl- Driven Sludenls

Porent-driven VMT were quodrupled to occount for vehicle trips io drop o student off of Bronson

os wellos the porent's return trip. Two Porent-Driven students living of the some oddress were
ossumed to be siblings, ond only one student wos counted for the onolysis.

Corpooling

Corpooling Possengers were excluded from the VMT onolysis. An odditionol lO% of eoch
Corpool Driver's mileoge wos included in the Corpool Drivers' VMT to occount for trovel to pick
up possengers.

Employee- Driven Students

Four students were driven to school by employees: These students were excluded from the
onolysis, os their trips were occounied for using the employee irips.

Bus/SMART Shutlle

Mileoge for buses ond the SMART shuttle yvos not counted per student, but rother per eoch
route os follows. Students listed os Morin Bus were counied os porl of the Son Froncisco bus
route.

St. Anselm's Lot Shutlle

Students driving olone porked of the St. Anselm's off-compus lot ond took o shuttle to ond from
the school. Distonces for these students were colculoted using the lot locotion, ond odditionol
mileoge wos odded for ihe shuttle route. lt wos ossumed thot the shuttle runs every l0 minutes
during the morning commute (7-9AM) ond evening commute (4-6PM) periods. Given o round
trip of 1.6 miles, this would odd on odditionol 38.4 miles.

Eost Boy Bus 60 I 2 180

Son Froncisco Bus 60 I 2 r80

SMART Shuttle 6.2 I 2 18.6

St. Anselm Shuttle 1.6 t2 12 38.4
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3. Furunr Coruornorus

The fuiure scenorio includes l0O odditionol siudents, l2 odditionol sioff, ond implementoiion of
TDM strotegies io reduce the number of vehicle trips io the Bronson School. The locotions ond
modes of the odditionol people were first ossumed before opplying TDM reductions.

3.,l Aoomor.rar Sruoetr REstDENcEs

New studeni residences were estimoted bosed on percentoges from the Bronson School os
follows. Eoch new siudent wos given o home oddress corresponding to o city centroid. Eosi Boy
students were split between Berkeley ond Richmond, cs these currenily hove the highest
numbers of Eosi Boy students. Morin students were split between Mill Volley, Son Rofoel, ond
Tiburon, the top 3 Morin ciiies of residence for studenis. Sonomo wos used for Norih of Morin os
severol current siudents from this oreo reside there.

[ocollon

Eost Boy

Percenl of Tolol
(Approx.)

Number of Ncw
Sludenls Resldence Assignollon

6

3.2 Aoomonnl Srarr Restoerucrs

New sioff ore oniicipoted to be distributed bosed on the existing pottern: 19% Eosl Boy, 70%

Morin County, ond I l% Son Froncisco. Per school officiols, l2 new stoff members ore expected,
residing in ihe following oreos. As with studenis, city centroid oddresses were ossigned to new
stcff.

locqllon
Percenl of Totol

(Approx.) Number of Naw Stofr ResidenceAsslgnolion i

6% Berkeley centroid (3)
Richmond centroid (3)

Morin Counly 70% 70 Mill Volley ceniroid (24)
Son Rofoel centroid (23)

Tiburon centroid (23)

Son Frqncisco aaqzJ /o 23 Son Froncisco ceniroid

North of Morin t% 1 Sonomo counly centroid

Iolol 100% r00

Eost Boy 19% ? Berkeley centroid {2)
Richmond centroid (3)

Morin Couniy 70% Ross centroid (4)
Sqn Rofoel centroid (4)

Sqn Froncisco 1t% I Son Froncisco centroid

Iolol 100% 12
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3.3 lrmar Moor Assrcnanot

New sfudents ond stoff were initiolly ossigned irovel modes proporlionolly bosed on existing
modes for stoff ond students from eoch city or oreo of residence. These were then odjusted
bosed on the TDM strotegies thot will be enocted under the future scenorio.

3.4 TDM PanrrcrparroN AssumpTtoNs

Porticiponis in Bronson TDM strotegies were estimoted bosed on the school's Tronsportotion
Demond Monogement Plon (Toble Al Yeor 4 somple strotegies). Strotegies ond porticiponts ore
os follows:

Remole Drop-Olf

All porent-driven students will convert to remote drop-off ond pick-up. Students were ossigned
drop-off locotions in Ross, College of Morin, ond Bon Air Greenbroe bosed on the closest
locoiion to their ploce of residence.

Shutlle

22Drive Alone students were reossigned to the new Morin shuttle, which is onticipoted to run
once in the mornings ond twice in the evening.

Bike Progrom

The onolysis ossumes thot 25 students would bike to school under the new strotegy. Seven new
students were ossigned to Wolk/Bike/Skoteboord.

Employee lncentives

Fifteen stoff who drive olone to work were reossigned to Wolk/Bike/Skoteboord or corpooling.

lncreosed remote drop-off & pickup (Remole porent
drop-off & pickup; increosed bus & shutlle use,
odditionolMorin bus)

80

lnvestmenis in bike progrom l5

Creoting employee incentives

lncreosed remole drop-off & pickup
(Sl. Anselm's shuttle)

l5

20

Formolizing corpool requirements 20

Tolol Porliciponls 150
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Formolizing Corpool Req uirements

Bronson plons to reslrict on-compus porking to corpools of three or more students. Twenty
students who drive olone or ore porent-driven were reossigned to corpool, ond the rotio of
corpool drivers to possengers wos odjusted to occount for oll corpools hoving ol leost three
occuponts. As only 93 student porking spoces exist, the number of Drive Alone students wos
reduced occordingly to ensure thot the number of porkers stoyed within this limii.

3.5 Aurvsrs

Severcl consideroiions were included in the future VMT onolysis

lncreosed St. Anselm's Remote Drop-Off & Pick-Up

An odditioncl hour of service wos odded to the VMT colculotion ond incorporoted into per
copito VMT for students driving olone. li wos ossumed thot the St. Anselm's shuttle would olso
pick-up students of the Ross remoie drop-off locotion, increosing the one-wcy route length to l-
mile round trip ond reducing frequency to every l5 minutes.

Roule Doily VMI

St. Anselm Shuttle 2 8 8 32.0

Remote Drop-Off for Porent-Driven Studenls

Porent-Driven students were divided between three remote lots - Ross, College of Morin, ond
Bon Air Greenbroe - bosed on proximity to these locotions. Porent using ihe College of Morin
hod their one-woy trips reduced by 1.8 miles; trips to the Ross remote drop-off locotion were
reduced by one mile eoch woy; ond one-woy trips io Bon Air Greenbroe were reduced by 3.1

miles. lt wos ossumed thot students dropped off in Ross would use the St. Anselm's shuttle, while
studenis orriving of the College of Morin would use the Son Froncisco bus for the lost port of their
commuie.

Morin Bus Line

The new Morin bus line wos ossumed lo operote one route in the morning ond two in the
ofternoon, with o one-woy mileoge of 20 miles ond doily VMT of t 20 miles.

Round Trlp Mlleoge
(Approx.)

AM
Frequency

PM
Frequency

Roule
Round Trlp Mlleoge

(Approx.) Ai Frequency PM Frequency

2

VMI

Eost Boy Bus 60 180

Son Froncisco Bus 60 2 lB0

SMART/Tronsit 6.2 2 18.6

Morin Bus 40 , 120
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January 28,2A21

Dear Mayor and Town Council Members,

The undersigned Ross residents live on the principal feeder streets to the Branson campus:
Bolinas, Fernhill, Nonruood, Glenwood and Circle. As such, our streets are the most impacted by
school-related traffic and the potential for even more traffic as the school expands. As Branson 

-

submits its application for a revised use permit to increase its enrollment by 100 students, we
want to share with the Council our recent experience and engagement with the school on traffic
issues.

A small group of interested neighbors met with Branson over the past few months to preview
and discuss the results and recommendations of Branson's Transportation Demand
Management Plan (TDMP). The group met with the school's leadership 3 times between
September and November, providing direct and specific feedback to the TDMP as well as
sharing broader concerns and thoughts on how to improve the relationship between Branson
and the Town of Ross.

Throughout these sessions, the Branson leadership was highly receptive and collaborative. ln
the third meeting, in direct response to the group's feedback, Branson agreed to the following
substantial modifications changes to the TDMp:

-lncrease traffic monitoring to 10 years
-Enforce more off-campus student drop-offs and pickups. Specifically, the school will eliminate
single student drop offs and pickups during the peak commuter hour. Students will be dropped
off and picked up by bus or shuttle on Sir Francis Drake Boulevard, significantly decreasing the
number of cars entering and exiting Ross daily.
- lncrease the number of shuttles and buses,
-create more incentives for those who walk, bike or carpoor to school.

Over time, the Traffic Engineer believes these reductions have the potential to iower the traffic
levels by at lgast 10% from the levels they are today - even after increasing the student
enrollment.

ln addition, the school has committed to creating an ongoing neighborhood group whereby
residents can have an ongoing channel of communication.

The revised traffic plan reflects the spirit with which Branson and town residents can collaborate
going forward. Branson leadership eagerly sought feedback and responded with a plan that
should result in decreased traffic in the neighborhood.

The undersigned residents support the TDMP Branson is submitting with their application. We
also support the formation of a standing neighborhood group of interested residents to work with



Branson on traffic, safety, and other topics that affect our neighborhood and Town. What was
clear from the meetings with the schoolwas their strong desire to be a great neighbor and
additive to the entire community - an outcome we are all interested in.

Sincerely,

Mark Kruttschnitt, Noruvood
Sarah Kruttschnitt, Norwood
Kim Oster, Nonruood

Barney Schauble, Fernhill
Temple Schauble, Fernhill

Stephanie DiMarco, Glenwood
Jim Harleen, Glenwood
Kris Kelly, Glenwood
Jim Martling, Glenwood
Lisa Williams, Glenwood
Ted Williams, Glenwood

Jill Baker, Bolinas
Chris Baker, Bolinas
Melanie Deitch, Bolinas
Billie Buck, Bolinas
Trevor Buck, Bolinas
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From: Melissa Dickerson <mdickerson@gencap.com>

Sent: Wednesday, November 10, 2021 1:00 PM

To: Patrick Streeter <pstreeter@townofross.org>

Cc: tra nsportation @branson.org; rog.d ickerson @ gm a il.com

Subject: Branson

Hi Patrick -

Thanks for all your information last night at the Branson Neighborhood meeting. I am supportive of
the projected increase in students and the associated plans regardingtraffic and the campus, etc.
We live at 105 Bolinas, so are on the traffic route to school for the kids, walking the dogs daily along
the route. l've enjoyed the presence of crossing guards and monitors. I also think the proposed
changes will improve any traffic related issues (speeding, parking). l'm also supportive of growth to
ensure Branson's continued success, as having Branson as part of the Ross community enhances our
town generally.

I hope that helps and happy to chat further as needed

Melissa Dickerson
705 Bolinas Avenue #L504

Ross, CA 94957
(415) 244-8918 cell

Disclaimer

The information contained in this communication from the sender is confidential. It is intended solely for use
by the recipient and others authorized to receive it. If you are not the recipient, you are hereby notified that
any disclosure, copying, distribution or taking action in relation of the contents of this information is strictly
prohibited and may be unlawful.

This email has been scanned for viruses and malware, and may have been automatically archived.

CAUTION: This email originated from outside of the organization. Do not click links or open
attachments unless you recognize the sender and know the content is safe.



-----Original Message-----
From: Rebecca Nessel <messel@gmail.com>
Sent: Tuesday, November 30,2021 6:06 AM
To : CouncilAll <towncouncil@townofross.org>
Subject: Branson expansion. Support.

Dear council members,

I am writing in support of expanding Branson's enrollment charter to 420 students. I am also asking that this is
discussed at the next meeting or as soon as possible if it's too late for the l2/9th meeting. It's been so long since we
all voted to approve this to de discussed and they are fully ready to present their plans. Time is ofthe essence as I'm
sure you know as the admissions season is wrapping up. Missing another year would be a huge loss for them as well
as our community. Branson is a wonderful neighbor and I know it would be a great loss if they had to leave ross.

Thank you for all you do for our town,

Rebecca and Ariel Nessel

14 upper Ames
4t5-595-6982
CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.



From : Traci M cCa rty <traci rlrcca rty@ iclo ud.com >

Sent: Tuesday, January 4,2022 3:28 PM

To: Cou nci lAl I <towncounci I @townofross.org>
Subiect: Branson traffic is a blight on the safety and quality of life we need you to protect

Download Attachment
Available rrn I Feb 3.2022

Dear Town Council,

I am in disbelief that the measure to expand Branson has gone this far. ln the attached video you will
get a sense of a regular day in the life of a Ross resident trying to get home through the Branson
traffic. The mornings are more treacherous. How can the Town entertain unleashing this precedent?
The Branson a school is already larger than the Ross School. What would you allow more traffic and
impact to residents? Glenwood Avenue was not designed for large diesel school buses, speeding
teenagers, given the lack of sidewalks and narrowness of the road. Have you observed for yourself
the traffic from the school? Why would you support more encroachment on the roads a d quality of
life of your residents?

Branson has executed a multi year strategy led by Chris Mazzola, who has been incentivized by her
board to "get it done" at any cost. They have hired lawyers, PR firms and traded admission to the
school for local support of the measure to grow the school. What's in it for our town except more
dangerous streets, noise, lower quality of life, especially for those of us forced to live with the blight
of Branson on Glenwood Avenue. How is it fair that the entire town has a say in a situation that
impacts a very specific group of us so dramatically? When I built my home in 2005, my immediate
neighbors were allowed to weigh in on my project, not people across town for whom there would be
zero impact.

Did you know that children who live on Glenwood and attend the Ross school do not bike to school
because it is too dangerous? That isn't why we all move to Ross.

Please protect what's left of our small town feel. Chris Mazzola will get this done and move on and
those of us who live in Ross will be left to deal with irreversible damage from over growing the
school. They are smartly trying to set precedent and "only" increase the student body by 25 kids per
year for four years. I respectfully ask you to observe the traffic in front of my home, the large diesel
busses that grind up my street, and the racing kids. l've had to jump to the side of the road on
multiple occasions to avoid being run over by speeding parents and students,gg%oof whom do not
live in Ross. Why would we grow a commuter school that is seeking to increase their bottom line?
The residents of Strawberry protected their rights and quality of life and I expect our Town Council to
do the same for Ross residents.

It would be reasonable for the council to put the measure on hold until those of us who live on
Bolinas, Glenwood and Fernhill can vote on whether or not we want to increase the increased traffic
on our streets.

Why should the entire town have a say in the impact to my quality of life? Although, adding the
additional students, parents, teachers, vendors necessaryto support a larger Branson will
significantly increase traffic on Sir Francis Drake. Why on earth would this be supported?
Branson has tens of millions of assets in various LLCs and are capable of relocating to a community
where they can build the large student body they desire. Once this precedent is enacted, there will
be no stopping the expansion of Branson.

Please protect our safety and quality of life. The Branson enterprise has no business in Ross. lt just
doesn't make sense.

Sincerely, Traci McCarty, Glenwood Avenue resident for 16 years. Please view the video of a typical
traffic jam at Branson.
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Traci McCarty

Vice President, lnvestor Relations

BioMarin Pharmaceutical lnc.

Direct: 415-455,7558

Cell:415-827-9367



From: Traci McCarty <TMcCartv@bmrn.com>

Sent: Tuesday, January 4,2022 3:59 PM

To: Cou nci lAl I <towncou nci I @townof ross. org>

Subject: No to expansion of Branson

Dear Ross Town Council,

It is vitalthat you stop the potential expansion of Branson once and for all. By definitlon , over 99To

of students, teachers and vendors involved with Branson are commuters. My street, Glenwood
Avenue, has gotten increasingly dangerous and impossible to enjoy during the hours that Branson is

in session. They have increased their weekend activities significantly, sending emails that apologize
in advance for the increased weekend traffic due to plays, sports and other activities. Take what you
want and apologize after the fact? How are we as a Town allowing this to continue to progress?

Chris Mazzola has a singular mission, before she departs and after she collects her incentive bonus
for growing the school. That is to get the Branson expansion done right under the noses of the
Council and residents. How is it fair that the entire town should have the right to vote on increasing
the traffic and reducing safety on the street where I live? lt's easy to support an increase of Branson
if it isn't on your own street. lt isn't right and I request that the Town Council put a stop to the
advancement of Measure F until residents of the most highly impacted streets can voice their
opinion. Has Ross conducted a traffic survey? Have all of you observed the traffic jams and
speedingthatoccursdailyonBolinas,GlenwoodandFernhill? lfyouhavenot, lwouldarguethatit
is not appropriate for you to decide the fate of my quality of life and the safety of my street.

Branson has conducted a very strategic campaign to get what they want. Below are emails sent



form a former Ross resident, who moved to Mill Valley in 2018, imploring us to support the measure
and to ignore the 'misinformation' about impact to residents from growing Branson. lf you allow
Branson to increase itstudent body, and setthe precedentforsuch growth, ourTown will never be
the same. lt simply isn't appropriate to grow Branson's enterprise on the backs of Ross residents.
What is the benefit to our town of making the roads more congested and less safe? The Council has

the opportunity to shut this down once and for all. lt has been very stressful for those of us who live
on the most impacted streets. lt is time our council make the right choice and take appropriate
steps to protect the small town feel of Ross.

Sincerely,

Traci McCarty

Begin forwarded message

From: Maria Kallmeyer <mkall meyer@me.com>
Date: Janua ry 22,2020 at 5:56:50 PM PST

To: Home <mkallmeyer@mac.com>

Subject: Postcard regarding Measure F

Hi Ross School '18 Parents,

lf you've checked your mailbox this week, you'll find an oversized postcard titled "Vote NO on
Branson's Measure F". Unfortunately, the claims included in this piece arefull of misinformation and
false and misleading claims.

I will keep this brief. No matter what side of this measure you're on, or if you are undecided, if you
plan to vote in Ross in March, it's important that you have the CORRECT information about this
measure. Please reach out to me directly if you would like to have accurate data regarding Measure
F.

Thanks,

Maria Kallmeyer

Gwen and Schuyler's mom

Begin forwarded message

From: Maria Kallmeyer <mkallmeyer@icloud.com>

Date: August 5, 2019 at 6:04:06 PM PDT

To: Home <mkallmeyer@mac.com>

Cc: Sandy AIey <sandyaley@comcast.net>, Darr Aley <darraleyl@gmail.com>, Lisa Wing
<lisamariewing@mac.com>, jdalpe_tl@-@mcaslrct, jill baker <jjllgisvoldbaker >, Chris
Ba ker <petercb3 @ hotmai l.com>, Ki mberly Berger <kim berger@ hotmail.com>,
albert-berger@hotmail.com, Nadia Tabricnadia.tabri@gmail.com>, aberkowitz@tpg.com, Genny
Biggs <genny,biggs@gmail.com>, Andrew Biggs <andrew.biggs@gmail.com>, "Jordan A. Lavinsky"



<ilavinsky@hansonbridgett.com>, Elizabeth Brekhus <elizabethb@brekhus.com>, Lisa Converse
<Lisaconversel@gmail.com>, converse.mark@gmail.com, Kerry Cooper
<kerrywcooper@gmail.com>, encooper@yahoo.com, Jason Deitch <drjason@me.com>, Lindsay
Dunham <lindsaygruberdunham@gmail.com>, Chris Dunham <cddunham@yahoo.com>, Shawn
Gillam <shawn@shawnmillerassociates.com>, Matt Gillam <Matt.gillam@eeginc.com>, Betsy
Hershfield-Cohen <Betsyhershfieldcohen@gmail.com>, Annie <Anniebetsy@comcast.net>, Gary
Feazell <feazellgary4@gmail.com>, Kathryn Hohenrieder <khohenrieder@gmail.com>,
shohenrieder@gmail.com, Jay Huck <jurgenhuck@gmail >, davidkallmeyer@gmail.com, Leah

Knight <hom rig@aol.com>, Amy Leon <amyleon3666@comcast. net>, J eff Leon
<jleon@h|aventure >, Jean Navajas Lindsay <jean@ljn_dsayfumily-org>, Noel Lindsay
<noel@lindsayfamily.org>, Traci Mccarty <traci.mccarty@gmail.com>, sara Milani
<sarabfiske@yahoo.com>, gmi@stanford.edu, CaJEM Journal <caljem@gmail.cqm>, Paris Royo
<paris@royodev.com>, Martha Royo <martha@royodev.com>, Amy Sagues <asagues@gmail.com>,
Matt <msagues@gmail.com>, Jeanine samuel <jeaninesamuel@yaho >, Dave samuel
<dave@davesamuel.com>, Andria Langenberg & Lyle Shlager <andrialyle(ocomcast.net>, Caroline
Shlain <caroline:shlain@yahoo.com>, jordan@privateme selma Hougeir
<saloum21@yahoo.com>, ghassanshuwayhat@gmail.com, Eileen Thau <eileen.thau@gmail.com>,
kmthau@gmail.com, Mm Tornga <mmshore@aol.com>, ttornga@gmail.com, Pilar Torresi
<pila112@gmail.com>, torresi@me.com, Alexandra Treene <atreene@sbcglobal.neD,
jefftreene@sbcgloba L net, Mela n ie Deitch <melan iedeitch @ gma i l.com>
Subject: Branson School - ballot initiative peition

Hello Ross School Class of '18 Parents

I am following up with you all (minus several who I have been informed have already signed the
petition or asked to be removed from this list) regarding an initiative to put a measure on next year's
ballot.

I am helping Branson work on a March 2020 ballot measure to incrementally increase enrollment by
100 students. Signing the petition only indicates your support for putting it on the ballot. tf you are
registered to vote in Ross and are willing to sign the petition, please respond to me directly (no Reply
All pleasel), and I will contact you to set up a time to get the petition to you for signature (note, no
esignatures or signing for family members, pen to paper, one signature per personl). I am happy to
come to your home or meet you in town, whatever is convenient for you.

Thank you,

Maria Kallmeyer

415-299-0646 cell

Begin forwarded message

From: Ma ria Kallmeyer <m kallmeyer@icloud.com>
Date: July 9,2019 at 12:21:22 PM PDT

cc: sandy Aley <sandyaley@comcast.net>, Darr Aley <darraleyl-@gmail.com>, Lisa wing
<lisamariewing@mac.com>, jdalpert@comcast jill baker <jillgisvoldbaker >, chris



Baker <petercb3@hotmail.com>, Kimberly Berger <kimberger@hotmail.com>,
albert:berger@hotmail.com, Nadia Tabricnadia.tabri@gmail.com>, aberkowitz@tpg.com, Genny
Biggs <genny.biggs@gmail.com>, Andrew Biggs <andrew.biggs@gmail.com>, "Jordan A. Lavinsky"
<jlavinsky@hansonbridgett.com>, Elizabeth Brekhus <elizabethb@brekhus.com>, Lisa Converse
<Lisaconversel-@gmail.com>, converse. mark@gmail.com, Kerry Cooper
<kerrywcooper@gmail.com>, encooper@yahoo.com, Jason Deitch <drjason@me.com>, Lindsay

Dunham <lindsaygruberdunham@gmail.com>, Chris Dunham <cddunham@yahoo.com>, Kara Fisher
<kara fisher@mac.com>,FisherJosh<joshcfisher@gmal >,ShawnGillam
<shawn@shawnmillerassociates.com>, Matt Gillam <Matt.gillam@eeginc.com>, James Goodyear
<rob@westeye.com>, Betsy Hershfield-Cohen <Betsyhershfieldcohen@gmail.com>, Annie
<Anniebetsy@comcast.net>, Gary Feazell <feazellgary4@gmail.com>, Kathryn Hohenrieder
<khohenrieder@gmail.com>, Beth Goodyear <beth@brandup.com>, shohenrieder@gmail.com,
wendy huck <wendy.huck@gmail.com>, .jay Huck <jurgenhuck@gmail >,

davidka I I meyer@ gma i l.com, Lea h Knight <hom rig@aol.com>, Amy Leon
<amyleon3666@comcast.net>, Jeff Leon <jleon@hlaventures.com>, Jean Navajas Lindsay
<jean@lindsayfamily.org>, Noel Lindsay <noel@lindsayfamily.org>, Jennifer Maxwell
<run ningrose@comcast. net>, Traci Mccarty <traci. mccarty@ gma il.com>, Sa ra Mi la ni
<sarabfiske@yahoo.com>, gmi@stanford.edu. Kim Fullerton <kimmyfullerton@yahoo.com>, CaJEM

Jou rna I <ca ljem @gmai l.com>, Pa ris Royo <paris@ royodev.com>, M a rtha Royo
<martha @ royodev.com>, Amy sagues <asagues@ gma il.com>, Matt <msagues@ gmail.com>,

.Jeanine Samuel <ieani-0csamle1@yahoo.com>, Dave Samuel <dave@davesamuel.com>, Temple
Schauble <temple.schauble@gmail.com>, bschauble@gmail.com, Andria Langenberg & Lyle Shlager
<a ndrialyle@comcast. net>, Carol ine Sh lain <ca rol i ne sh lai n @yahoo.com>,

iordan @privatemedical.org, Selma Hougeir <saloum21@yahoo.com>,
ghassanshuwayhat@gmail.com, Marney Solle <msolle@terramb.com>, chris@sollewines.com, Julie
Stoll <iulstoll@gmail.com>, astoll@stoll-law.com, Eileen Thau <eileen.thau@gmail.com>,
kmthau@gmail.com, Mm Tornga <mmshore@aol.com>, ttornga@gmail.com, Pilar Torresi
<pi la112 @gmai l.com>, torresi @ me.com, Alexa nd ra Treene <atreene@sbcgloba l. net>,

iefftreene@shcglobal. net, Melan ie Deitch <melaniedeitch @ gma il.com>
subject: Re: Branson school - invite to a kick-off event on July l8-coRREciloN!

Hi Again I

Thanks to the many of you who responded back to me on this event. Unfortunately, I let the cat out
of the bag too soonl The July 18 event is specifically for troining petition circulotors only!But please
stay tuned, Ross resident community/neighborhood gatherings around this initiative will be held
soon after the petition campaign is completed and submitted (submission date is August 18), and I

will let you know about those events once they are scheduled. Also, if you are interested in hosting
such a neighborhood gathering, please reach out to mel

Thanks so much,

Maria Kallmeyer



On July 8, 201.9 al l,:21, PM, Maria Kallmeyer <mkallmeyer@mac.com> wrote

Hi Ross School Class of 2018 Friends,

I hope your summer is off to a great startl I wanted to send you some information about an event
coming up on July 18. You can read the details in the attached letter, but in summary, as Branson
nears its centennialyear, a strategic plan has been put into place that includes an initiative to
incrementally increase the size of the student body over the next several years. ln order to do
so, Branson must go before the voters of Ross with a ballot measure for the March 3,2020 election
to seek their approval for this increase.

A lot of thought and planning has gone into this, and my email to you is to bring it to your attention
and invite you to participate in forthcoming discussions as Ross residents. Our Board Chair, Claudia
Lewis, asked me to reach out to my Ross connections and spread the word about upcoming
communications regarding this ballot measure in order to facilitate fruitful feedback and
conversation.

Speaking from personal experience (l've been on staff at Branson for two years), Chris Mazzola,
Branson's Head of School, is a fabulous leader with a big heart for the school and its surrounding
community; she also is a very approachable and open minded individual. I hope you consider
attending the July 18 event to find out more about this and other centennial-related initiatives.

Thank you,

Maria Kallmeyer

Gwen and Schuyler's mom

Daily truck parking on Fernhill near Glenwood Avenue delivering food to Branson campus. This
truck causes a very dangerous condition whereby drivers coming from both directions have to go
aroundit. ltisonlyamatteroftimebeforeadditionalaccidentshappenasaresultofoversized
vehicles and excessive traffic stemming from Branson, This will only increase with larger student
population.



m

Traci

Traci McCarty
Vice President, I nvestor Relations

Bio.Marin Pharmaceutical, lnc.

Direct: 415.455,7558

Cell: 415.827.9367

This'message is intended only for the conlidential use of tho intended reoipient(g). trf you have received this communication in
erior, please notift the sender by reply e'mail, and delete the original mersage arid any attachments. Any unauthorized
di$olosure, copyiqg or distrlbution ofthis message (including the asachments), or the taking ofany action based on it is
strictly prohibited.



Gil & Kelli Fleitas
86 Glenwood Avenue #641

Ross, CA 94957
(41s) 42s-2300

Fleitas@mac.com

January 3,2022

Dear Ross Town Council

I am writing in support of the Branson School's request to amend their existing Use Permit to
increase their student enrollment from 320 to 420.

Along with my wife (Kelli) and two kids, I have lived at 86 Glenwood Avenue since September
2009, and during that time, our family has never been bothered by the students, or even traffic,
associated with the Branson school and its operations.

That said, during my recent participation in a local neighborhood group (led by Molly Gamble)
which met a few times with Branson's leadership team, I came to more fully appreciate the valid

concerns and different experiences of my Ross neighbors. I also came to fully appreciate Branson's

sincere intentions, coupled with their willingness to listen ond oct, to address the school's various
impacts on the local and general Ross community.

Having served as a Board member of two private Quaker schools facing similar challenges to
Branson's, ldo understand the complex institutional requirementsfaced by a private school to remain

competitive and, most importantly, relevant in a society ever evolving. My meetings with Branson have

convinced me that their petition for growth is indeed necessary, not optional. Further, if their petition is

approved, I do believe the benefits will accrue beyond Branson, but also to the communities into which
their students eventually live, work, and serve.

Traffic impacts are the most obvious and immediate issues that need to be addressed. l've seen

firsthand Branson's traffic mitigation plans improve over the past year, largely guided by and responsive

to community input, and, to be frank, by Branson's true desire to be as good a neighbor as possible.

Together, I believe that the Town of Ross and Branson can continue to improve the plan, in an ongoing
manner, to balance the interests of both. lt is indeed even feasible to go beyond a "net zero" impact by

improving the traffic situation from where it stands today.

Addressing the financial impacts on the town budget, an item not covered meaningfully during
our neighborhood group meetings with Branson, is perhaps the thorniest of all issues. To be honest, I

see both sides of the issue, and while I would hope that some mitigation could be offered by Branson, I

alsounderstandtheissueofsettingsuchaprecedentforanonprofit. lhopethepartiescanengageina
mutually productive discussion on the topic and find some common ground.



l'd be remiss if I didn't also mention my desire as a community member that we explore ways to
include Branson further into the beautiful Ross community of which it is a part, something I believe they
would most welcome. With their facilities and able students, faculty, and administrators, it is a loss to
us all that Branson's resources not be deployed where appropriate.

Thank you all for your diligence, thoughtfulness, and openness to listening and working with
Branson to find solutions to problems, and to capitalize on opportunities that contribute to the greater
good.

Sincerely,

/,na;ae; elq ?./*6,t
Gil & Kelli Fleitas

PS. While not germane to our decision to support Branson's expansion request, I want to also
acknowledge Branson's active participation in our efforts to build out RossReody. I believe they can and
will become an important pillar and contributor to building community resiliency in the face of mounting
concerns over fires, floods, and the ever present threat of earthquakes.



Patrick Streeter

From:
Sent:
To:
Subiect:

Follow Up Flag
Flag Status:

Kristen Higgins <krisblynn@aol.com>
Sunday, November 14,2021 7:48 PM
CouncilAll; Patrick Streeter
Branson Application to Ross Town Council

Follow up
Flagged

Dear Mr. Patrick streeter and the members of the Ross Town council,

My husband, Patrick, and I are writing to you today concerning the application for increased enrollment at The Branson
School.
As residents of Ross since 2016, we educated ourselves and subsequently voted in favor of Measure F back in March of
2020. As we have learned, Branson's application to the town was complete in April ol2021. We recenfly attended a
meeting on the Branson campus to update the residents of Ross on the progress of Branson's application. We were very
impressed with the level of attention and care that the school has taken in oider to assure the neighbors they will not be
negatively impacted by the school's expansion. We have been residents of two homes on different streets tlrat both are
adjacent to Ross School (Lagunitas Road and now Redwood Drive). We are no strangers to the negative effects of
various traffic issues related to school pick up/drop off and parking. However, we wei-gn the many blnefits of Ross School
to the small number of inconveniences we experience as neighbols of the school. Brinson is doing an excellent job
managing traffic with safety being of the utmost concern anO witn minimal impact on the neighborh5od. lt seems that
Branson has been cooperative with the town's inquiries. We are writing today in hopes that-Branson's application will be
added to the council meeting scheduled for December 9th,2021so thal the members of the council can vote on this
matter.

Thank you for your attention.

Sincerely,

Kristen and Patrick Higgins
45 Redwood Drive



Patrick Streeter

From:
Sent:
To:
Subject:

Follow Up Flag:
Flag Status:

Ted Williams <TedW@springbokPartners.com >

Friday, December 10,2021 12:24 PM

Elizabeth Robbins; Patrick Streeter; Christa Johnson - Town Manager
Branson application

Follow up
Flagged

Dear Mayor Robbins, Patrick, and Christa,
It has come to my attention that Branson is not on the agenda for the January meeting. My children are too old to go to
Branson, so I have no "dog in this hunt". We have been a Branson neighbor (61 Glenwood) for 25 years. lt seems to me
they have fulfilled their requirements to have their case heard. More importantly, the citizens of Ross have signaled
their interest in adjudicating this matter.
Why has this been put off again?
Sincerely,

Ted Williams

Ted Williams
SpRrtrtcgor PRRrrurRs

tedw@s pri n gbokoa rtners.com
T - 4ts-464-9960 | C- 415-602-4s60 | F - 415-493-0854
E - tedw@springbokpartners.com

Katrina Russek, Assistant
Direct: 415-464-9963
katrina@sprinsbokoartners.com

80 East Sir Francis Drake Blvd lSuite 4C lLarkspur, CA 94939

1



Linda Lopez

From:
Sent:
lo:
Subject:

Christa Johnson - Town Manager
Thursday, January 6, 2022 4:44 PM

Patrick Streeter; Linda Lopez
FW: Branson School

Christa Johnson
Town Manager, Town of Ross
PO Box 320
Ross, CA 94957-0320
415-453-1453 xl07
cj o hn s o n@t ow nofr o s s. or g

From: John Lennon <chimera22@comcast.net>
Sent: Thursday, january 6,2022 4:07 PM
To: CouncilAll <towncouncil @townofross.org>
Subject: Branson School

Dear Town Council Members,

My wife and I have lived at 10 Circle Drive since 1995. The Branson School has been a good
neighbor for all that time. There has never been an issue with too many students or traffic. We see
no reason to deny them the student increase.

Sincerely,
John Lennon
Mary Rathbun

1
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