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         Agenda Item No. 4d. 
 

Staff Report 
 
Date: January 18, 2022 
 
To: Advisory Design Review (ADR) Group 
 
From: Matthew Weintraub, Planner 
 
Subject: Haswell Residence, 21 Fernhill Avenue 

 
Recommendation 
That the Advisory Design Review Group provide a formal recommendation to the Town Council 
regarding the merits of the project consistent with the Design Review criteria and standards of 
Ross Municipal Code (RMC) Section 18.41.100 (see Attachment 1). 
 
Property Owner: Stephanie and Russ Haswell 
Project Designer: Polsky Perlstein Architects; Imprints Landscape Architecture 
Street Address: 21 Fernhill Avenue 
A.P.N.:   073-131-30 
Zoning:  R-1: B-20 
General Plan:  L (Low Density) 
Flood Zone:  X (Minimal risk area) 
 
Project Summary:  The applicant is requesting approval of Design Review to renovate the exterior 
materials, features, and appearance of the existing single-family residence, including additions 
and alterations; and to construct a new pool and associated landscape in the rear yard.  Variance 
is requested to allow for the construction of a new pool within the minimum required rear yard 
setback.  A separate application has been submitted for ministerial review of Accessory Dwelling 
Unit (ADU) Permit to construct a new detached accessory dwelling unit. 
 
Public Notice  
Public Notices were mailed to property owners within 300 feet of the project site at least 10 days 
prior to the meeting date. 
 
  

The Advisory Design Review (ADR) Group considers applications and matters affecting the design 
of buildings, structures, landscaping, and other site improvements in the Town of Ross.  The ADR 
Group makes non-binding advisory recommendations regarding consistency of projects with the 
Design Review criteria and standards to the Town Planner and Town Council. 
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Project Data 
 

 Code Standard Existing Proposed 

Lot Area 20,000 sq. ft. min. 27,502 sq. ft. No change 

Floor Area (FAR) 15% max. 3,635 sq. ft. (13.2 %) 3,938 sq. ft. (14.3%) 

Building Coverage 15% max. 2,944 sq. ft. (10.7%) 3,640 sq. ft. (13.2%) 

Front Setback 25 feet min. 79 feet No change 

Side Setback 20 feet min. East: 30 feet 

West: 36 feet 

 

No change to house 

Pool, East: 36 feet 

Pool, West: 46 feet 

Rear Setback 40 feet min. 59 feet No change to house 

Pool: 25 feet 

Building Height 2 stories; 30 feet 
max. 

2 stories; 24 feet No change 

Off-street Parking 
Spaces 

3 total (1 enclosed) 
min. 

3 total (2 enclosed) No change 

Impervious Surface 
Coverage 

Minimize and/or 
mitigate * 

8,275 sq. ft. (30.1%) 8,788 sq. ft. (32.0%) 

* Low Impact Development (LID) for Stormwater Management, Design Review criteria and 
standards, per RMC Section 18.41.100 (t). 
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Notice Area (300 feet) 
Source: MarinMap (www.marinmap.org). 
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http://www.marinmap.org/
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Project Site 
Source: MarinMap (www.marinmap.org). 
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Project Description 
The project proposes to renovate the exterior of the existing single-family residence.  It would 
alter the existing modern character by removing existing exterior materials and features such as 
vertical siding, plain roof beams, and horizontal windows; and it would apply materials and 
features with traditional character such as horizontal lap siding, carved eave brackets, and 
divided windows. The project would construct first-story additions totaling 112 square feet of 
new floor area. 
 
The project would construct a new pool in the rear yard, 14 feet wide and 48 feet long.  The pool 
and associated hardscape would be located 25 feet from the rear property line; and 36 and 46 
feet from the east and west side property lines, respectively.  New mechanical equipment would 
be enclosed and located adjacent to the residence.  New coverage would be mitigated by 
replacement of existing impervious driveway paving with new permeable paving; and by adding 
a new 60-square-foot bioretention area for stormwater control.  The project would excavate 160 
cubic yards and export 145 cubic yards. 
 
A separate application has been submitted for ministerial review of Accessory Dwelling Unit 
(ADU) Permit to construct a new detached, 995-square-foot, two-bedroom accessory dwelling 
unit at the southwest corner of the property.  The ADU Permit application is not subject to 
discretionary review. 
 
The proposed project is subject to the following permit approvals: 
 

• Design Review Permit is required pursuant to RMC Chapter 18.41 for a project resulting 
in the removal or alteration of more than 25% of the exterior walls or wall coverings of a 
residence; for an activity or project resulting in more than 50 cubic yards of grading or 
filling; and for a project resulting in over 1,000 square feet of new impervious landscape 
surface. 
 

• Variance is required pursuant to RMC Chapter 18.48 to allow for the construction of a 
new pool and associated hardscape with nonconforming rear yard setback. 

 
Project application materials are included as follows: Project Description as Attachment 2; 
Project Plans as Attachment 3. 
 
Background 
The project site is located on the southeast corner of Fernhill Avenue and Norwood Avenue.  The 
27,502 -square-foot lot is rectangular in shape.  The average slope is 2%.  The property contains 
an existing single-family residence. 
 
According to the Assessor’s Office, development occurred on the site in 1962 and 1963.  The 
Town previously granted the following approvals for the property: 
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Date Permit Description 

11/08/01 Demolition Demolish existing residence and garage. 

09/12/02 Extension Extension of previously issued permit. 

06/26/08 Design Review 
(Administrative) 

New driveway and pedestrian gates. 

10/08/09 Design Review, Variance Construct a new residence, garage, and second 
unit. 

12/09/10 Extension Extension of previously issued permit. 

11/10/11 Extension Extension of previously issued permit. 
 
The Project History is included as Attachment 4. 
 
Discussion 
The overall purpose of Design Review is to guide new development to preserve and enhance the 
special qualities of Ross and to sustain the beauty of the town’s environment.  Other specific 
purposes include: provide excellence of design consistent with the scale and quality of existing 
development; preserve and enhance the historical “small town,” low-density character and 
identity that is unique to the Town of Ross; preserve lands which are unique environmental 
resources; enhance important community entryways, local travel corridors and the area in which 
the project is located; promote and implement the design goals, policies and criteria of the Ross 
general plan; discourage the development of individual buildings which dominate the townscape 
or attract attention through color, mass or inappropriate architectural expression; preserve 
buildings and areas with historic or aesthetic value; upgrade the appearance, quality and 
condition of existing improvements in conjunction with new development or remodeling of a 
site; and preserve natural hydrology and drainage patterns and reduce stormwater runoff 
associated with development.  The Design Review criteria and standards per Ross Municipal Code 
(RMC) Section 18.41.100 are included as Attachment 1. 
 
Public Comment 
The applicant’s Neighborhood Outreach Description in included as Attachment 5.  No public 
comments were received prior to the finalization of this report. 
 
Attachments 
1. RMC Section 18.41.100, Design Review Criteria and Standards 
2. Project Description 
3. Project Plans 
4. Project History 
5. Neighborhood Outreach Description 
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Written Project Description – may be attached.


A complete description of the proposed project, including all requested variances, is required. The 
description may be reviewed by those who have not had the benefit of meeting with the applicant, 
therefore, be thorough in the description. For design review applications, please provide a summary of 
how the project relates to the design review criteria in the Town zoning ordinance (RMC §18.41.100).


See Attached

http://www.townofross.org/
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Mandatory Findings for Variance Applications

In order for a variance to be granted, the following mandatory findings must be made:


Special Circumstances

That because of special circumstances applicable to the property, including size, shape, topography, 
location, and surroundings, the strict application of the Zoning Ordinance deprives the property of 
privileges enjoyed by other properties in the vicinity and under identical zoning classification. Describe 
the special circumstances that prevent conformance to pertinent zoning regulations.





Substantial Property Rights

That the variance is necessary for the preservation and enjoyment of substantial property rights.

Describe why the project is needed to enjoy substantial property rights.





In review with Ross Planning, we ascertained that many neighbors have pools within 
setbacks. This is the main reason we feel no special circumstances would be being 
made for our client that have not been made for others with equal property 
limitations. 


Additionally, setbacks in Ross have historically been quite extensive. In our client’s 
case, there is no other logical location on this property a pool would fit.  Any other 
location would not have allowed for the extensive screening we wanted to include to 
create space and afford our neighbor privacy. 


Simply, this project is for a family who would like to be able to enjoy the outdoor 
beauty of their space. 


http://www.townofross.org/
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	        Public Welfare

That the granting of a variance will not be detrimental to the public welfare or injurious to other 
property in the neighborhood in which said property is situated. Describe why the variance will not be 
harmful to or incompatible with other nearby properties.





We feel that there would be no impact on public welfare. These improvements cannot 
be seen from the street and are screened from neighbors.

http://www.townofross.org/
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Written Project Description – may be attached. 
A complete description of the proposed project, including all requested variances, is required. The 
description may be reviewed by those who have not had the benefit of meeting with the applicant, 
therefore, be thorough in the description.  For design review applications, please provide a summary of 
how the project relates to the design review criteria in the Town zoning ordinance (RMC §18.41.100).   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Laura Van Amburgh
•  RENOVATION OF EXISTING HOUSE INCLUDING;  DEMOLITION OF SOME INTERIOR WALLS, NEW PLUMBING AND ELECTRICAL, ALL NEW WINDOWS & DOORS AND NEW EXTERIOR FINISHES.  EXISTING ROOFING TO REMAIN

•  ADDITION OF 153 SF TO MAIN HOUSE

•  ADD 155 SF TO EXISTING REAR DECK

•  NEW 127 SF SECOND FLOOR DECK 

•  ADDITION OF NEW TRELLIS AT THE FRONT AND BACK OF THE HOUSE

•  PROPOSED 995 SF DETACHED ADU
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SW-1
San Rafael, CA 94903

1050 Northgate Drive, Suite 450
LTD

Tel. 415.446.7402  Cell 415.717.8719

Engineering, Inc. PROPOSED IMPERVIOUS AREA W/O ADU = 6,021 SF
PROPOSED IMPERVIOUS AREA WITH ADU = 8,788 SF
PROPOSED PAVER AREA = 2,848 SF



SW-2
EXISTING IMPERVIOUS AREA = 8275 SFSan Rafael, CA 94903

1050 Northgate Drive, Suite 450
LTD

Tel. 415.446.7402  Cell 415.717.8719

Engineering, Inc.
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NEIGHBORHOOD OUTREACH


Owners:  

Stephanie and Russ Haswell 


Project Address: 

21 Fernhill Avenue

Ross CA 94957


Neighbor and Address:   

Mark and Molly Gamble 

14 Norwood Avenue, 

Ross, CA 94957


● Date of Outreach:  August 3, 2021

● How I informed them of the project:  In Person - Left them paper version of 

landscaping concept and exterior elevations to review

● Comments: “Your plans look great and thank you for sharing them while they were hot 

off the press.  As you said, that wonderful, sunny property needs a little love and it looks 
like you will give it that.  I like that you are staying on the existing footprint for the main 
house and sticking to the traditional aesthetic of the neighborhood.  The location of the 
pool house makes sense for the property and has the least impact on neighbors, 
including us.  I wasn't sure how big you are thinking that structure would be, but we would 
support your project as long as the total overall FAR isn’t over 18%.”


● Concerns:  Ensure project doesn’t exceed 18% FAR 

● Mediations:  None - project met requirements


Neighbor and Address:  

Stephanie and Chris Roeder

15 Fernhill Avenue

Ross, CA 94957


● Date of Outreach:  September 6, 2021

● How I informed them of the project: In Person - Showed them paper version of 

landscaping concept and exterior elevations

● Comments:  General approval.  

● Concerns: Two requests made: 


○ They would like us to reduce the height of our hedge along their pool area because it 
blocks the sunlight.  We will do this as part of the project (Or prior to summer pool use). 


○ They encouraged us to add parking along our property on Fernhill. The prior owners had 
placed rocks in this area and allowed Ivy to grow.  


● Mediations: 

○ Rocks on Fernhill will be removed and parking is included


Neighbor and Address:  

Amy and Dave Schaffer

18 Fernhill Avenue

Ross, CA 94957


● Date of Outreach: September 6, 2021

● How I informed them of the project:  In Person - Showed them paper version of 

landscaping concept and exterior elevations

● Comments:  General approval - they are across the street and down a bit so not really 



impacted. 

● Concerns: None raised 

● Mediations:  None


Neighbor and Address:  

Kelly and Kurt Wilms 

32 Fernhill Avenue

Ross, CA 94957


● Date of Outreach:  September 8, 2021

● How I informed them of the project: In Person - Showed paper version of landscape 

concept and walked 21 Fernhill property with them to discuss. 

● Comments:  General approval 

● Concerns:  None raised 

● Mediations:  None


Neighbor and Address:  

Mark and Sarah Kruttschnitt

12 Norwood Avenue

Ross, CA 94957 


● Date of Outreach:  September 17, 2021

● How I informed them of the project: We had a zoom call with Mark to discuss the ADR 

process.  Because he happens to be a neighbor, he let us know that he’d be recusing 
himself from the review of our project.  We described the project verbally, but he did not 
review our plans.  We did not get any indication that there would be concerns. 


● Comments:  On ADR, so recusing himself from the project review

● Concerns:   None 

● Mediations:  None


●
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